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Mr. Willie K. Lynd, 11, President

and Members of the Board
Webster Parish School Board
Minden, Louisiana

Dear Board Members:

The Comprehensive Annual Financial Report of the Webster Parish School Board (School Board) for the y=ar ended
June 30, 2006, is submitted herewith. This report has been prepared by the Finance Department personnel following the
guidelines recommended by the Association of School Business Officials International and the Government Finance
Officers Association of the United States of America and Canada,

The Webster Parish School Board is located in the northwest corner of the state and is a part of the economic "hub” for
this region. Located in the middie of the population center of North America, 40 million people live within a 500-mile
radius of Webster Parish. Major markets such as Dallas/Fort Worth, New Orleans, Little Rock, Memphis, and Jackson
can be reached in little more than a half day's drive or less. The accessibility to several major thoroughfares such as
Interstate 20 and Interstate 49 has contributed to numerous decisions to locate in Webster Parish.

A diversified economic bass is reflective of the many natural resources of the area such as oil and natural gas production,
forestry, agriculture, paper products and silica mining. A broad variety of manufacturing inchudes production of portable
communication buildings, dump truck trailers, metal fabrication, fishing tackle, corrugated boxes, industrial air louvers
and dampers, and farm machinery. The South Webster Industrial District Park is 320 acres of improved land, offering all
utilities and on-site rail. The Shreveport Regional Airport and Port of Shreveport-Bossier are each just 40 minutes west
of the industrial park.

From primary education to advanced training, numerous education and training opportunities abound for the people of
Webster Parish. The public school system includes 8§ elementary, 2 middle, 10 high schools, and 2 alternative schools.
Northwest Louisiana Technical College offers skill training and upgrading, and works closely with area business and
industry to provide industry-specific training. Advanced education is easily attained through the nearby colleges and
unjversities. Louisiana Tech University, Grambling State University, Bossier Parish Community College, Louisiana
State University-Shreveport, Southern University-Shreveport/Bossier and Centenary College are less than an hour drive

away.

A, Management Responsibility Responsibility for both the accuracy of the data, and the completeness and fairness of
the presentation, inclading all disclosures, rests with the School Board. To the best of our knowledge and belief, the
enclosed data is accurate in all material respects and is reported in a manner designed to present fairly the financial
position and results of operations of the various funds of the School Board. All disclosures necessary to enable the reader
to gain an understanding of the School Board's financial activities have been included.
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GAAP requires that management provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management’s Discussion and Analysis (MDD&A). This letter of transmittal is
designed to complement MD&A and should be read in conjunction with it. The Webster Parish School Board’s MD&A
can be found immediately after the report of the independent auditors.

B. Explanation of the CAFR The Comprehensive Annual Financial Report (CAFR) consists of three parts:

(1) The Introductory Section. This section includes a transmittal letter, information on financial reporting
achievements, the School Board'’s organizational structure, recognition of the elected officials of the School Board and a
list of selected administrative officials.

(2) The Financial Section. The financial section consists of Management's Discussion and Analysis, basic financial
statements, required supplemental information, and combining non-major and individual fund statements and schedules.
The basic financial statements present both an overview and a broad long-term perspective of the School Board as a
whole in the government-wide financial statements. Fund financial statements provide the next level of detail. These
statements tell how services were financed in the short-term as well as what remains for future spending. Fund
statements also may give some insights into the School Board's overall financial health.

Combining statements are presented when a School Board has at least one nonmajor fimd of a given fimd category.
Various statements are also used to demonstrate finance-related legal and contractual compliance, present other
information deemed useful, and provide details of data summarized in the financial statements.

(3) The Statistical Section. Included in this section are a number of tables of unandited data depicting the financial
history, demographics and other miscellaneous information of the School Board for the past ten years.

The School Beard is required to undergo an annual single audit in conformity with the provisions of the Single Audit Act
Amendments of 1996 and U. S. Office of Management and Budget Circular No. A-133, Audits of State, Local
Governments, and Non-Profit Organizations. Information related to this single audit includes the Schedule of
Expenditures of Federal Awards, findings and recommendations, if applicable, end auditor's reports on the internal
control and compliance with applicable laws and regulations. The single audit report is issued separately from this
Comprehensive Annual Financial Report,

The School Board provides a full range of educational services appropriate to grade levels K through 12. These include
providing instructional personnel, instructional materials, instructional facilities, food service facilities, administrative
support, business services, systems operations, plant maintenance and bus transportation. These basic services arc
supplemented by a wide variety of offerings in the fine arts and athletics.

C. Definition of the Reporting Entity The report includes all entities or organizations that are required to be included
in the School Board's reporting entity. The basic criteria for determining whether a governmental department, agency,
institution, commission, public authority, or other governmental organization should be included in & governmental unit's
reporting entity is financial accountability. Financial accountability includes the appointment of a voting majority of the
organization's governing body and either the ability of the primary government to impose it’s will on the organization or
if there is a financial benefit’/burden relationship. In addition, an organization which is fiscally dependent on the primary
government should be inchuded in its reporting entity.

The financial statements present the Webster Parish School Board (the primary government). Based on the above criteria
there are no component units included in the School Board's reporting entity.
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D. Internal Control Management of the School Board is responsible for establishing and maintaining internal control
designed to ensure that the assets of the School Board are protected from loss, theft or misuse and to ensure that adequate
accounting data is compiled o allow for the preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America. Internal control is designed to provide reasonable, but not absolute,
assurance that these objectives are met. The concept of reasonable assurance recognizes that: (1) the cost of a control
should not exceed the benefits likely to be derived; and (2) the valuation of costs and benefits requires estimates and

Jjudgments by management.

We believe the School Board's internal accounting controls adequately safeguard assets and provide reasonable assurance
of proper recording of financial transactions.

As a recipient of federal, state and Jocal financial assistance, the School Board also is responsible for ensuring that
adequate internal control is in place to ensure compliance with applicable lavs and regulations related to those programs.

As a part of the School Board's single audit described earlier, tests are made to determine the adequacy of internal
control, incinding that portion related to federal awards programs, as well as to determine that the School Board has
complied with applicable laws and regulations. The results of the Scheol Board's single audit for the fiscal year ended
June 30, 2006, provided no instances of material weaknesses in the internal control structure or significant violations of
applicable laws and regulations.

E. Budgetary Controls In addition, the School Board maintains budgetary controls to ensure compliance with legal
provisions embodied in the annual appropriated budget approved by the School Board. Activities of the general fund and
special revenue funds are included in the annual appropriated budget. The level of budgetary control (that is, the level at
which expenditures cannot legally exceed the appropriated amount} is established by function by fund. School Board
policy provides that expenditures within a fitnd may not exceed appropriations by more than five percent. Revisions to
the budget require School Board approval.

F. Cash Management Cash temporarily idle during the year was invested in demand deposits and certificates of
deposit. Deposits in financial institutions are collateralized by instruments issued by the United States Government or
federal govermment agencies created by an act of congress or insured by the Federal Deposit Insurance Corporation. The
School Board eamed the following interest revenue for the year ended June 30, 2006:

General $481,321
Springhili school building 434,367
Minden school building 826,373
Other governmental 455,368

Total $2.197.429

G. Long term Financial Planning The only significant long term financial transactions for the 2005-2006 scheol year
were final sale of the bonds for Minden School District No. 6 (9,105,000) and Springhill School District No. 8
(9,525,000). Sale of these bonds were previously authorized in bond elections in January 2004 and January 2005
respectively. The monies for both sales will be used to complete ongoing construction projects.

H. Major Initiatives Currently, the major initiatives are remodeling and rebuilding various schools in the parish.
Construction contracts were issued for Brown Middle School, Browning Elementary, and Minden High School for a
combined fotal of $25 million.




I. Risk Management The School Board carries commercial insurance to manage its risk of loss from property damage,
theft and claims against employees and general liability.

J. Service Efforts and Accomplishments Each year our school system ranks in the top 10% of all school districts in
the state for the percentage of total general fund expendifures spent on instruction. We are proud to say that 75.62% of
total general fund expenditures (as defined by the Louisiana Department of Education) for the 2005-2006 school year
was for instruction. Few school districts in the state ranked higher. The following chart illustrates the percentage spent
on instruction and other expenditure functions for the 2005-2006 school year:

General Fund Expenditures
For the Fiscal 2005-2006 Year

Instuction
School admm iswration
Generl administm tion
Plant ®1vices
Sudemtmn ortation
Allother

K. Independent Audits The report of our independent certified public accountants, Allen, Green & Williamson, LLP,
follows as an integral component of this report. Their audit of the basic financial statements and accompanying
combining and individual fund statements and schedules was performed in accordance with auditing standards generally
accepted in the United States of America and, accordingly, included a review of the School Board's system of budgetary
and accounting controls. The single audit report, as discussed earlier in this transmittal letter, is issued separately from
this Comprehensive Annual Financial Report.

L. Awards The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting and the Association of School Business Officials
International (ASBO) awarded a Certificate of Excellence in Financial Reporting to the School Board for its
Comprehensive Annual Financial Report for the year ended June 30, 1998 and each year since. To be awarded these
certificates, a government unit must publish an easily readable and efficiently organized Comprehensive Annual
Financial Report, whose contents conform to program standards. Such reports must satisfy both accounting principles
generally accepted in the United States of America and applicable legal requirements. These certificates are valid for a
period of one year only.

We believe our current report continues to conform to the certificate requirements, and we are submitting if to both
GFOA and ASBO.
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M. Acknowledgments The preparation of this report could not have been accomplished without the efficient and
dedicated services of the entire staff of the Department of Finance. We want to express our appreciation to them for their
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Superintendient Director of Business & Finance
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government units and public employee retirement
systems whose comprehensive annual financial
reports {CAFRs) achieve the highest
standards in goverament accounting

and financial reporting. .
President
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This Certificate of Excellence in Financial Reporting is presented to
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For its Comprehensive Annual Financial Report (CAFR}
For the Fiscal Year Ended June 30, 2005

Upon recommendation of the Association’s Panel of Review which has judged that the Report
substantially conforms to principles and standards of ASBO's Certificate of Excellence Program

Wddy dovdr [ UZ—

President Interim Executive Director
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M*We,, ALLEN, GREEN & WILLIAMSON, LLP  yuuqi it cra

7 CERTIFIED PUBLIC ACCOUNTANTS

P. O. Box 6078 i
Monroe, LA 71211-6075 DlmFmPc:A

2414 Ferrand Street Phone: (318) 3884422
Monroe, LA 71201 Fax: {318) 3834884

EraestL. Allen, CPA
Toll-free: (888) 741-0208 {Retired) 1963 ~ 2000
www.allengreencpa.com

R
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INDEPENDENT AUDITORS' REPORT

Board Members
Webster Parish School Board
Minden, Louisiana

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Webster Parish School Board as of and for the year ended June 30, 2006,
which collectively comprise the School Board's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the School Board's management. Our responsnbllrty is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the School Board's internal
control over financial reporting. Accordingly, we express no such opinion. An audit also includes examining, ona
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the School Board as of June 30, 2006, and the respective changes in financial position thereof for the year then ended
in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued under separate cover, our report dated
December 29, 2006, on our consideration of the School Board's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the resulis of our audit.

Also Located in Shrevepost, Lovisiana
Member: American Ingtitute of Centified Pablic Accountants, Society of Lovisiang Cevtified Public Accowtanis and
Amnerican Institute of Cestified Public Accountants Dividon for CPA Firms
Equal OPPDn"Iil'W Emgployer




The Management's Discussion and Analysis and the Budgetary Comparison Schedules as listed in the table of
contenis, are not a required part of the basic financial statements but are supplemental information required by the
Governmental Accounting Standards Board, We have applied certain limited procedures, which consisted
principallyof inquiries of management regarding the methods of measurement and presentation of the required
supplemental information. However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the School Board's basic financial statements. The accompanying information identified in the table of contents as
supplemental information is presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial
statements teken as & whole. The information identified in the table of contents as the Introductory and Statistical
Sections has not been subjected to the auditing procedures applied in the audit of the basic financial siatements and,
accordingly, we express no opinion on it.

fllon, oo Tl oamsoy LF
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Lonisiana
December 29, 2006
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Webster Parish School Board

Management's Discassion and Analysis (MD&A)
June 30, 2006

The discussion and analysis of Webster Parish School Board's financial performance provides an overall review of the
School Board's financial activities for the fiscal year ended June 30, 2006. The intent of this discussion and analysis
is to look at the School Board's financial performance as a whole; readers should also review the transmittal Jetter,
notes to the basic financial statements and financial statements to enhance their understanding of the School Board's

financial performance.

The MD&A is an element of the new reporting mode! adopted by the Governmental Accounting Standards Board
(GASB) in their Statement No. 34 Basic Financial Statements - and Management's Discussion and Analysis - for State
and Local Governments issued June 1999,

FINANCIAL HIGHLIGHTS Our financial statements provide these insights into the results of this year's
operations:
+ The School Board’s financial position actually improved in 2005-2006. This was after a major
reduction in teaching staff to offset expenses for the increased benefit cost.

+ Total revenues increased $5.9 million due mainly to an increase in ad valorem tax of $1.5 million, an
increase in Interest Earning of $1.6 million, an increase in Equalization of $1.4 million, an increase in Other
Revenue of $.9 million, and an increase in Sales Tax of $.4 million. The increase in ad valorem tax is due to
increased collections for bonds issned in the prior year for the Minden and Springhill School Building funds.
Interest Earnings increased due to the investment of proceeds from the bond issues used for the construction

projects.

+ The total cost of the School Board's programs for the fiscal year was $58.5 million. Federal and state
operating grants paid for $10.3 million, user charges paid for $.9 million, state MFP funding paid for $31.3
million, $20.6 million was paid by Webster Parish taxpayers through ad valorem and sales tax, and $3.1 million
was paid through other local sources.

+ Major capital outlays for the year included purchases of computers, two buses, and construction in
progress of $8.9 million.
+ Total expenditures increased due to an increase in benefit cost coupled with salary increases.

FUND FINANCIAL STATEMENTS: The fund balances of all governmental furkds increased $16 million. The
increase was due primarily to the sale of $18.6 million in general obligation bonds for construction needs in the
Springhill and Minden School Districts. The fund balance in the general fund increased $1.5 million.

Total revenues for all governmental funds for the current year were $66.3 million, an increase of $5.9 million from the
prior year. Total expenditures for all governmental funds for the current year increased $6.3 million to $68.8 million.

GOVERNMENT-WIDE FINANCIAL STATEMENTS Most of the School Board's taxes and MFP funds were
used to support the net cost (after deducting restricted grants and fees charged o users) of these five areas: regular
instruction $19.3 million, special instruction $6.5 million, school administration $3.1 million, plant services $4.5
miilion, and student transportation $3.2 million.

The School Board is mandated by state law to adopt its budget by September 15 of each year. This original budget
reflects only guaranteed revenues and necessary expenditures since the major source of revenue, MFP, is based on the

4



Webster Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2006

October 1 student count of the previous year.
USING THIS COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR)

This annual report consists of a series of financial statements and notes to those statements. These statements are
organized so that the reader can understand Webster Parish School Board as an entire operating entity. The
statements then proceed to provide an increasingly detailed lock at specific financial activities.

The Statement of Net Assets and the Statement of Activities provide information about the activities of the School
Board as a whole, presenting both an aggregate view of the School Board's finances and a longer-term view of those
finances. Fund financial statements provide the next level of detail. These statements tell how services were financed
in the short-term as well as what remains for future spending. Fund statements also may give some insights into the
School Board's overall financial healih. Fund financial statements report the School Board's operations in more detail
than the government-wide financial statements by providing information about the School Board's most significant
funds - such as the School Board's General Fund, Springhill Schoo! Building fund, and Minden School Building
fund. The remaining statement - the Statement of Fiduciary Net Assets presents financial information about activities
for which the School Board acts solely as an agent for the benefit of students and parents.

Comprehensive Annual Financial Report

Introductory Section
Transmittal Letter

Awards for Excellence in Financial Reporting’
Organizational Chart
Elected Officials and Selected Administrative Officers

Financial Section
(Details outlined in the next chart)

Statistical Section
Ten Years of Historical Financial Operating Data
Ten Years of Property Tax Rates, Tax Levies and
Collections
Bonded Debt Information (including Bonded Debt Per
Capita and Computation of Legal Debt Margin)
Property Values, Construction and Bank Deposits
Principal Employers and Ad Valorem Taxpayers
Demographics and Attendance Data




Webster Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2006
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Our auditor has provided assurance in the independent anditors’ report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. The auditor has also
provided varying degrees of assurance regarding the Required Supplemental Information and the Supplemental
Information identified above. A user of this report should read the independent anditors' report carefully to ascérlain
the level of assurance being provided for each of the other parts in the Financial Section.

The School Board assumes full responsibility for the accuracy of the Introductory and Statistical Sections as they were
prepared without the association of the independent auditors.



Webster Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2006

REPORTING THE SCHOOL BOARD AS A WHOLE

The Statement of Net Assets and the Statement of Activities Our analysis of the School Board as a whole begins
with the government-wide financial statements. One of the most important questions asked about the School Board
is, "Is the School Board as a whole better off or worse off financially as a result of the year's activities?" The
Statement of Net Assets and the Statement of Activities, which appear first in the Schoo! Board's financial statements,
report information on the School Board as a whole and its activities in 2 way that helps you answer this question. We
prepare these statements to include all assets and liabilities, using the accrual basis of accounting, which is similar to
the accounting used by most private-sector companies. All of the current year's revenues and expenses are taken into
account regardless of when cash is received or paid.

These two statements report the School Board's net assets ~ the difference between assets and liabilities, as reported in
the Statement of Net Assets ~ as one way to measure the School Board's financial health, or financial position. Over
time, increases or decreases in the School Board's net assets ~ as reported in the Statement of Activities — are one
indicator of whether its financial beakh is improving or deteriorating. The relationship between revenues and
expenses is the School Board's operating results. However, the School Board's goal is to provide services to our
students, not to generate profits ay commercial entities do. One must consider many other nonfinancial factors, such
as the quality of the education provided and the safety of the schools to assess the overall health of the School Board.

The Statement of Net Assets and Statement of Activities report the following activity for the School Board:

Governmental activities - All of the School Board's services are reported here, including instruction, plant
services, transportation, and food services. Property taxes, sales taxes, Minimum Foundation Program funds, and
state and federal grants finance most of these activities.

REPORTING THE SCHOOL BOARD'S MOST SIGNIFICANT FUNDS

Fund Financial Stafements The School Board's fund financial statements provide detaiied information about the
most significant funds - not the School Board as a whole. Some funds are required to be established by State law and
by bond covenants. However, the School Board establishes many other funds 1o help it control and manage money
for particular purposes (like the School Food Service) or to show that it is meeting legal responsibilities for using
certain taxes, grants, and other money (like grants the School Board receives from the U.S. Department of Education).
The School Board's governmental funds use the following accounting approach:

Governmental funds — All of the School Board's services are reported in governmental funds. Governmental
fund reporting focuses on showing how money flows into and out of funds and the balances lefi at year-end that
are available for spending. They are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the School Board's operations and the services it provides.
Governmental fund information helps you determine whether there are more or fewer financial resources that can
be spent in the near future to finance the School Board's programs. We describe the relationship (or differences)
between governmental activities (reported in the Statement of Net Assets and the Statement of Activities) and
governmental funds in a reconciliation on Statements D and F.



Waebster Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2006

THE SCHOOL BOARD AS TRUSTEE

Reporting the School Board's Fiducjary Responsibilities The School Board is the trustee, or fiduciary, for its
student activities funds. All of the School Board's fiduciary activities are reported in the Statements of Fiduciary
Assets and Liabilities, These activities are excluded from the School Board's other financial statements because the
School Board cannot use these assets to finance its operations. The School Board is responsible for ensuring that the
assets reported in these funds are used for their intended purposes.

THE SCHOOL BOARD AS A WHOLE The School Board's net assets were $26.8 million at June 30, 2006, Of
this amount, $4.5 miliion was unrestricted. Restricted net assets are reported separately to show legal constraints from
debt covenants and enabling legislation that limit the School Board's ability to use those net assets for day-to-day
operations. Our analysis below focuses on the net assets (Table 1) and change in net assets {Table 2) of the School
Board's governmental activities.

Table 1
Net Assets
{(in millions)
June 30,
Governmental
Activities
2006 2005 Varjance
Current and other asseis $67.3 $51.4 $15.9
Capital assets 345 _26.6 _19
Total assets 101.83 _78.0 23.8
Current and other liabilities (8.2) (9.2) (1.0)
Long-term liabilities 66.8 49.7) 174
Total fiabilities 75.0 58.9 6.1
Net assets
Invested in capital assets, net of related debt 11.6 2.6 2.0
Restricted 10.7 6.7 4,0
Unrestricted 45 _28 1.7
Total net assets $26.8 $10.1 $7.7

The $4.5 million in unrestricted net assets of governmental activities represents the accumulated results of all past
years' operations. The results of this year's operations for the Schoo] Board as a whole are reported in the Statement of
Activities. Table 2, below, takes the information from that Statement, rounds off the numbers, and rearranges them
slightly so you can see our total revenues for the year.




Webster Parish School Board

Management's Discusgion and Analysis (MD&A)
%

Governmental Activities:
Net Assets — beginning

Revenues:
Program revenues

Charges for services

Operating grants and contributions
General Revenues

Ad valorem taxes

Sales taxes

Minimum Foundation Program

Other peneral revenues

Total revenues

Functions/Program Expenses:
Instruction
Regular programs
Special programs
_ Other instructional programs
Support services
Student services
Instructional staff support
General administration
School administration
Business services
Plant services
Student transportation services
Central services
Food Services
Community services programs
Interest on long-term debt
Total expenses

Increase {decrease) in net assets

Net Assets — ending

Table 2
Changes in Net Assets
(in millions)
For the Years Ended June 30,

2006

$19.1
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Webster Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2006

GOVERNMENTAL ACTIVITIES As reported in the Statement of Activities included later in the govemment-
wide financial statements, the cost of all of our governmental activities this year was $58.6 million. However, the
amount that our taxpayers ultimately financed for these activities through School Board taxes was only $20.6 million
because some of the cost was paid by those who benefited from the programs (8.9 million) or by other governments
and organizations who snbsidized certain programs with grants and contributions ($10.3 million). We paid for the
remaining "public benefit" portion of our governmental activities with $20.6 million in taxes, $31.3 million in state
Minimum Foundation Program funds, and with our other revenues, like interest and general entitlements.

In the table below, we have presented the cost of each of the School Board's six largest functions - regular programs °

instruction, special programs instmction, other instructional programs, school administration, plant services, and
student transportation services, as well as each program's net cost (total cost less revenues generated by the activities).
As discussed above, net cost shows the financial burden that was placed on the School Board's taxpayers by each of
these functions. Providing this information allows our citizens to consider the cost of each function in comparison to
the benefits they believe are provided by that function.

Year Ended June 30,2006 Year Ended June 30, 2005

(in millions) Ain millions}

Total Cost Net Cost Total Cost Net Cost

of Services of Services of Services
Regular programs instruction $21.4 $19.3 $21.9 $205
Special proprams instruction 10.8 6.5 10.9 6.6
Other instructional programs 32 27 3.0 2.5
School administration 3.1 3.1 3.1 3.0
Plant services 4.6 45 4.0 4.0
Student Transportation 3.2 3.2 31 3.0
All others 123 80 127 _89
Totals $386 $47.3 $58.7 $48.5

THE SCHOOL BOARD'S FUNDS As we noted earlier, the School Board uses funds to help it control and manage
money for particular purposes. Looking at funds helps you consider whether the School Board is being accountable
for the resources taxpayers and others provide to it but may also give you more insight into the School Board’s overall
financial health.

As the School Board completed this year, our governmental funds repb:ted a combined fund balance of $59.8 million.

‘We are conservative in our budgeting for revenue and liberal with our expenditures. As a result, our revenue was
greater than expected and expenditures, primarily utilities, were lower resulting in a positive outcome.

Other significant changes m revenues and expenditures which affected fund balances were:

The general fund is our principal operating fund. The fund balance in the general find remained stable, with the
following events occurring:

Sales tax revenue increased .4 million and MFP funding increased 1.4 million. Expenditures in the general fund
increased $1.1 million due mainly to an increase in salaries and related benefits. This increase in expenditures was
offset by a transfer of $1.8 million from the 1996 sales tax fund to cover the supplements given during the year.
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Webster Parish School Board

Management's Discussion and Analysis (MD&A)
June 30, 2006

The Springhill School Building fund is a capital project fund established to account for the proceeds of a $9 million
bond issue in the fiscal year ended June 30 2005 and a $9.525 million bond issued in the fiscal year ended June 30,
2006 to acquire an/or improve lands for building sites and playgrounds, including constrection of necessary sidewalks
and streets adjacent thereto; purchasing, erecting, and/or improving school buildings and other school related facilities
within and for the district and acquiring the necessary equipment and furnishings therefore.

The Minden School Building fund is a capital project fund established to account for the proceeds of a $15 million
bond issued in fiscal year ended June 30, 2004, a $9.5 million bond issued in fiscal year ended June 30, 2005, and a
$9.105 million bond issued in the fiscal year ended June 30, 2006 to acquire and/or improve lands for building sites
and playgrounds, inciuding construction of necessary sidewalks and streets adjacent thereto; purchasing, erecting,
and/or improving school buildings and other school related facilities within and for the district and acquiring the
necessary equipment and furnishings therefore.

BUDGETARY HIGHLIGHTS As mentioned earlier, the School Board revises its budget as it attempts to deal with
unexpeoied changes i revenues and expenditures. (A schedule showing the School Board's major funds original and
final budget amounts compared with actual amounts paid and received is provided later in this report as Required

. Supplemental Information.) The budgeted amount is based on many different factors such as student count and

known revenues and expenditures that can be reasonably predicted ot have been planned for. The original budget is
approved by September 15 of each year. As the school year passes, the budget is revised to reflect the actual
amounts that are received or spent during the year.

Budget revisions wers not significant.
CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets At June 30, 2006, the School Board had $65.3 million invested in a broad range of capital assets as

shown below. This amount represents a net increase (including additions, and deductions) of 8.9 million, or 16%
percent, from last year.

Capital Assets at June 30,
Governmental Activities
2006 2005
Land $ 570237 $ 570,237
Consfruction in progress 12,511,114 3,616,238
Buildings 40,201,046 40,201,046
Furniture and equipment 7,194,178 7,267,142
Transportation equipment 4,822,965 4,705,105
Totals $65200510  §56359.768

This year's additions of $9.5 million included transportation equipment of $.12 million, furniture and equipment of
$.45 which was principally computers, and construction in progress of $8.9 million. Construction in progress at June
30, 2006 consisted of construction of Minden High School, additions and alterations of Brown Middle School and
Browning Elementary, and demolition of Springhill Junior High.

Il



Webster Parish Schaol Board

Management's Discussion and Analysis (MD&A)
June Sﬂi 2006

DEBT ADMINISTRATION At June 30, 2006, the School Board had $63.3 million in general obligation debt
outstanding with maturities from 2007 to 2031 with interest rates ranging from 2.6 to 10.0 percent. During the year
the School Board issued $18.6 in general obligation bonds for District No. 6 and district 8. The proceeds of the bonds
will be used to acquire and/or improve lands for building sites and playgrounds, including construction of necessary
sidewalks and streets adjacent thereto; purchasing, erecting, and/or improving school buildings and other school
related facilities within and for the district and acquiring the necessary equipment and furnishings therefore.

Under state statute, the Schoo! Board is legally restricted from incurring long-term bonded debt in excess of 35 % of
the assessed value of taxable property. AtJune 30, 2006, the School Board's net bonded debt of $58.9 million (total
bonded debt of $63.2 million, less find balance in debt service funds of $4.3 million) was below the legal limit of
$63.5 million.

Ratio of Net Debt  Debt per
Amount to Assessed Value _Capita

Net direct general obligation bonded debt, 2006 $ 58,945,142 41.30% 1,427
Net direct general obligation bonded debt, 2005 $ 43,863,898 35.715% 1,062

The School Board maintained 2 Baa bond rating from Moody's Investors Service. More detailed information
concerning capital asset and long term debt activity can be found in notes 1, 6, and 12 of the notes to the basic
financial statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES Our elected and appointed officials
and citizens consider many factors when setting the School Board's 2006-2007 fiscal year budget and tax rates. One
of the most important factors affecting the budget is our student count. The 2006-2007 budgets were adopted in
September 2006, based on an estimate of students that will be enrolled on October 1. The October 1 student count
affects our Minimum Foundation Program (MFP) funding from the state. Approximately 50% of total revenue is
from the MFP.

We have projected for the 2006-2007 fiscal year with no major uncertainties anticipated for the future.

CONTACTING THE SCHOOL BOARD'S FINANCIAL MANAGEMENT Our financial report is designed to
provide our citizens, taxpayers, parents, students, and investors and creditors. The discussion and analysis of Webster
Parish School Board's financial performance provides an overall review of the School Board's financial activities for
the fiscal year ended June 30, 2006. The intent of this discussion and analysis is to look at the School Board's
financial performance as a whole; readers should also review the letter of transmittal, notes to the basic financial
statements and financial staternents to enhance their understanding of the School Board's financial performance.

For further information, contact Fred V. Evans, Director of Business and Finance, P. O. Box 520, Minden, LA
71058-0520, or by telephone at (318) 377-7052.
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WEBSTER PARISH SCHOOL BOARD

STATEMENT OF NET ASSETS
June 30, 2006

ASSETS

Cash and cash equivalents

Investments

Receivables (net)

inventory

Prepaid items

Capital assets:
Land and construction in progrees
Depreciable capital assets, net of depreciation

TOTAL ASSETS

LIABILITIES
Accounts, salaries and other payables
Unearned revenue
Interest payable
Long-term liabilities
Due within one year
Pue in more than one year

TOTAL LIABILITIES

NET ASSETS

Invested in capital assets, net of related debt
Restricted for:

School food service

Maintenance and operations

Protested taxes

Workers' compansation

Debt sewvice:

Capital projects

Salary, benefits and operation of schools payable from sales taxes
Unrestricted

TOTAL NET ASSETS

Statement A

GOVERNMENTAL
~— ACTIVITIES

$ 8,373.669
56,721,137
2,973,212

75,638

196,935

43,081,351
S P %

101,814

7,503,060
44,448
674,610

2,425,442
— 64364840

— 75012368

11,591,260

500,551

174,266

125,037

100,000

3,572,083

454,895

5,811,120

oo 3464, 000

§ 206802111

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEBSTER PARISH SCHOOL BOARD
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2008
Statement B

— . PROGRAMREVENUES  NET (EXPENSE)

OPERATING REVENLIE AND
CHARGES FOR GRANTS AND CHANGES IN
—EXPENSES = SERVICES = CONTRIBUTIONS . NETASSETS .
FUNCTIONS/PROGRANMS
Govemnnmanial activilies:
Instruction:
Reguler programs 5 21,440,873 $ 2478001 & {18,264,072)
Special programs 10,825,734 4,282,284 {6,543,450)
- Qther Instructional programs 3,162,860 478,315 (2,743,535)
Support sefvices:
Student services 1,875,735 72,822 (1,802,813}
Instructional staff supporl 2,862,833 747,803 (2,115,030)
General administration 1,110,872 178,607 (932,175)
School administration 3,089,322 o] {3.089,322)
Business sarvices 462,032 ¢ {462,032)
Plant services 4,828,840 162,624 (4,474,016)
Student transporiation services 3,200,342 38,022 (3,164,320)
Central services 187,165 o {187,165)
Food services. 4,384,915 875,934 2,213,048 (1,275,932)
Community service programs 17,374 1,495 (15,870)
interast on Kng-term debt 1.302.327 (1302227}

Total Governmental Activities 58859214 678034 10341412 47342168

General ravenues:
Taxes:
Property taxes, levied for general purposes 3,091,767
Proparty taxes, levied for debt services 5,200,747
Sales taxes 12,328,533
Grants and conirlbutions not restricted to specific programs
State revenue sharing 369,915
Minimur Foundation Program 31,307,645
Interest and investment aamings 2,197 420
Miscellansous SO - <1 41 -.- 1 A
Total general revenues _ 55083724
Changes in net assets 7,711,856
Net assets - beginning —— 19090655
Nat assets - ending $ 20802111

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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WEBSTER PARISH SCHOOQL BOARD

GOVERNMENTAL FUNDS
Balance Sheet
June 30, 2006
SPRINGHILL MINDEN
SCHOOL SCHOOL
—GENERAL __ BULDING  __ BUILDING _ .
ASSETS
Cash and cash equivalents $ 1,002,301 $ 112,666 $ 4,353,558
Investments 8,799,731 18,331,204 21,722 502
Receivables 079,266 26,501 14,928
interfund receivables §72,585 0 0
Inventory ¢ 0 0
Prepaid iterns 21.001 0 Q
TOTAL ASSETS —h44874 16470461 26.000006
LIABILITIES AND FUND BALANCES
Liabifities:
Accounts, salaries and other payables 4,288,963 713,335 1,470,759
Interfund payables 0 0 0
Uneamed revenue 8,460 0 0
Total Liabilities 4,205 432 713,335 1,470,758
Fund Balances:
Raserved for:
Debt Service 0 0 0
{nventory 0 0 0
Prepaid ifems 91,001 0 0
Protested Taxes 30,118 0 0
Salaries and benefits 585,987 0 0
Workers' compensation 100,000 g 0
Retiree insurance 0 0 0
Utilities and new buses 0 0 0
Five year cycle g 0 0
Unreserved
Designated for vocational education 225 0 0
Dasignated for workers'
compensation 175,000 0 0
Designated for fire insurance 124,672 0 o
Reported in:
General Fund 6,432,438 0 0
Special Revenue o 0 0
Capital Projects 0 15,757,126 24.620.227
Total Fund Balances 7.549.442 15,757,126 24620227
TOTAL LIABLILITIES AND FUND BALANCES 3 11844874 § 16470481 $ 28000086

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement C
OTHER

GOVERNMENTAL ____TOTAL

4 2,805,144 $ 8,373,669

8,867,700 56,721,137
1,852,439 2973212
0 972,685

75,839 75,639
105934 196,935
13.906.856 68,313,177
1,029,903 7,503,050
972,686 972,585
3r.ar7 44 446
2040585 8520081
4,246,603 4,246,693
38,002 38,002
102,417 193,418
94,919 125,037
843,050 1,439,037
0 100,000
1,194,728 1,194,728
843,870 843,870
745,798 745,798

0 225

0 176,000

o 124,672

0 6,432,439
3,302,120 3,302,120

454,685 40.632.048

11866301 59793006
$..13006050 5 ©8313.177
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WEBSTER PARISH SCHOOL BOARD

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets
June 30, 2006 Statement D

Total Fund Balances - Governmental Funds : $ 59,703,008

The cost of capital assets (land, buildings, fumiture and equipment} purchased or consiructed is
reported as an expenditure in govemmantal funds. The Statement of Net Assets includes those
capital assets among the assets of the School Board as & whole. The cost of those capital assels
allocated over their estimated useful lives (as depreciation expense) to the various programs
reporied as governmenta! activities in the Statement of Activities, Because depreciation
expense doas not affect financlal resources, it is not reported in governmental funds.

Costs of capital assets $ 65200,540
Depreaciation expense to date _..(30.825.833)
34,473,007
Long-term liabilities applicable to the School Board's governmental activities are not due and
payabla in the current period and accordingly are not reported ag fund liabilities. All liabllities -
both curcent and long term - are reported in the Statement of Net Assets.
Balances at Juns 30, 2006 are:
Long-term liabilities
Compensated absences payebie (3,530,282)
Bonds payable (63,260,000)
Interest payable (674.610)
— [(67.464.892)
Net Assets - Governmental Activitios § 26602111

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT,
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REVENUES
Local sources:
Taxes:
Ad valorem
Sales and use
Interest earnings
Food services
Other
State sources:
Equalization
Other
Federal sources

Total Revenues

EXPENDITURES
Current:
instruction;
Regular programs
Special programs
Other instructional programs
Support services:
Student servicas
Instructional staff support
General administration
School administration
Businass sesvices
Plant services
Student fransportation services
Central services
Food services
Community service programs
Capital outlay
Deabt service:
Principal retirement
interest and bank charges

Total Expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

WEBSTER PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2006

SPRINGHILL
SCHOOL

MINDEN
SCHOOL

_.QEEEML;__BUILHNG__J&LQ!M!__

$ 1,760,843 § 0$ 0
5,071,856 0 0
481,321 434,387 828,373

540 0 0

513,801 1,816 1,671
30,645,464 0 0
1,854,143 0 0

43 875 26,591 54,243

40271743 = = 402773 =~ BB2187

18,217,822 0 0
6,582,456 0 0
2,490,448 0 0
1,684,981 0 D
1,981,558 0 0
483,485 0 0
2,855,508 0 0
387,909 11,671 30,355
3,018,044 53,182 26,460
2,738,480 o 0
186,688 0 0
1,850 o 0
8,400 0 D
375878 3,020,367 5,885,609

o 0 0

0 14.922 15.830
—-41.024.523 3100142 5036164




Statement E
OTHER
GOVERNMENTAL . TOTAL

$ 6,531,671 $ 8,202,614
7.266,877 12,328,533

456,368 2,197,429
875,384 875,934
40,500 567,687

762,182 31,307,646
392,588 2,246,731
— 8339687 8464206

24,654 087 88.270.770
2,040,352 20,258,274
4,207,095 10,789,681

651,222 3,141,668
180,302 1,875,283
833,205 2,814,781
627,387 1,110,872
188,227 3,043,825
27,039 457,874
1,497,906 4,596,492
228,290 2,968,770
0 186,688
4,208,286 4,209,036
8,974 17,374
195,460 9,466,314
1,760,000 1,760,000
2.113.219 2.143.971
— 18767864  6B.B30.683
5 6886203 §  (2.668.913)
(CONTINUED)
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WEBSTER PARISEH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For tha Year Ended June 30, 2008

SPRINGHNLL MINDEN
SCHOOL §CHOOL
—GENERAL __ BUIDING __ BUILDING
OTHER FINANCING SQURCES (USES)
Transfers in $ 2,329,282 $ 0§ H
Transfers out {88,424) (20,154) 0
Issuance of debt g 9525000 = 9105000
Total Other Financing Sources (Uses) 2,240,868 _ 0,495 848 9,105,000
Net Change in Fund Balances 1,488,078 6,840 477 4,046,033
FUND BALANCES - BEGINNING B.061.3684 8,907,649 20.571,194
FUND BALANCES - ENDING § 7540442 8 15757120 § 24620227

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement £

OTHER
GOVERNMENTAL ____TOTAL

$ 1,030,510 $ 3,359,792
(3.242,214) {3,369,792)
—_—0 18630000

— (2211.704)  10.630.000

3,674,490 16,061,087
89802 @ 43732009
§ 11866301 § 50703006

(CONCLUDED)
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WEBSTER PARISH SCHOOL BOARD

Reconclliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

to the Statement of Actlvities
For the Year Ended June 30, 2006 Statement F
Total net change in fund balances - governmental funds $ 16,061,087

Amounts reparted for governmental activities in the Statement of Activities are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over thelr estimated useful lives a8 dapreciation
axpense. This is the amount by which capilal outlays excead depreciation expensa in the period:
Depreciation expense ${1,547,026)
Capital outlays 9,466,314 7,919,288

Repayment of bond principal Is an expendifure In tha governmental funds, but the
repayment reduces long-term flabilities in the Statement of Net Assets. 1,760,000

In the Statement of Actlivities, certain operating axpenses-compensated absences (vacations and
sick leave) - are measured by the amounts earned during the year. In tha governmental funds,
howsver, expenditures for these items are measured by the amount of financial resources used
{(essentially, the amounts actually paid). This year, vacation and sick time eamed ($430,905)
excesded the amounts used ($190,442) by $240,463. {240,463)

Bond proceeds are reported as financing sources in governmental funds and thus contribute

to the change In fund balance. In the statement of net assets, however, issuing debt increases

long-term Kabllities and does not affect the statement of activities. (18,630,000)
Interest on long-term debt in the Statement of Activitles differs from the amount reported in the

govermnmental funds because interest is recognized as an axpenditure In the funds when it

Is due, and thus requires the use of current financial resocurces. In the Statement of Activities,

however, Interest expense is racopnized as the interest accrues, regardiess of when it is due. §41.644

Change in net assets of governmental activities ¥ 7711556

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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ASSETS
Cash and cash equivalante

Total assets

LIABILITIES
Depasits due others

Total liabiliies

WEBSTER PARISH SCHOOL BOARD

FIDUCIARY FUND
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
June 30, 2006

Statement G

AGENCY

$ 740,668

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Webster Parish School Board
Notes to the Basic Financial Statements

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Webster Parish School Board have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles.

A. REPORTING ENTITY The Webster Panish School Board was created by Louisiana Revised Statute LSA-R.S.
17:51 to provide public education for the children within Webster Parish. The School Board is authorized by
LSA-R.S. 17:81 to establish policies and regulations for its own government consistent with the laws of the state of
Louisiana and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is
comprised of twelve members who are elected from twelve districts for terms of four years. -

The School Board operates 23 schools within the parish with a total enrollment of approximately 7,450 pupils. In
conjunction with the regular educational programs, some of these schools offer special education and/or adult
education programs. In addition, the School Board provides transportation and school food services for the students.

GASB Statement 14 establishes criteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. Under provisions of this Statement, the School Board is considered a
primary government, since it is a special purpose government that has a separately elected governing body, is legally
separate, and is fiscally independent of other state or local governments. As used in GASB Statement 14, fiscally
independent means that the School Board may, without the approval or consent of another governmental entity,
determine or modify its own budget, fevy its own taxes or set rates or charges, and issue bonded debt. The School
Board also has no component units, defined by GASB Statement 14 as other legally separate organizations for which
the elected School Board members are financially accountable. There are no other primary governments with which
the School Board has a significant relationship.

B. FUNDS The accounts of the School Board are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating compliance with finance-related
legal and contractual provisions. The minimum number of funds is maintained consistent with legal and managerial
requirements.

The funds of the School Board are classified into two categories: governmental and fiduciary.

Governmental funds Governmentzal funds are used to accoumt for the School Board's general government activities,
including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of
capital assets, and the servicing of long-term debt. The School Board reports the following major govemmental
funds:

General fund — the primary operating fund of the School Board. H accounts for all financial resources of the
School Board, except those required to be accounted for in another fund.

Springhill School Building Fund — used to account for financial resources to be used to acquire, construct, or
improve facilities within the school district.

Minden Schoel Building Fund — used to account for fmancial resources to be used to acquire, construct, or
improve facilities within the school district.
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Fiduciary Funds Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on
behalf of outside parties, including other governments, or on behaif of other funds within the School Board.

Agency funds are custodial in nature (assets equatl liabilities) and do not present results of operations or have a
measurement focus. These funds are on an accrual basis and are nsed to account for assets that the government holds
for others in an agency capacity. These agency funds are as follows:

School activities fund ~ accounts for assets held by the School Board as an agent for the individual schools and
school organizations.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

o FS) The Statement of Net Assets and the Statement of Activities
dlsplays mformat:on about the repoﬁmg govemmant as 2 whole. Fiduciary funds are not inchuded in the GWFS.
Fiduciary funds are reported only in the Statement of Fiduciary Net Assets at the fund financial statement level.

The Statement of Net Assets and the Statement of Activities was prepared using the economic resources measurement
focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets, and liabilities resulting from
_ exchange and exchange-like transactions are recognized when the exchange takes place. Revenues, expenses, gains,
losses, assets, and liabilities resulting from nonexchange transactions are recognized in accordance with the
rexquirements of GASB Statement No. 33 "Accounting and Financial Reporting for Nonexchange Transactions.”

Program revenues Program revenues include charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and grants and contributions that
are restricted to meeting the operational or capital requirements of a particular function or segment. Taxes and other
items not properly included among program revenues are reported instead as general revenues.

Allpcation of indirect expenses The School Board reports all direct expenses by function in the Statement of
Activities. Direct expenses are those that are clearly identifiable with a finction. Depreciation expense is specifically
identified by function and is included in the direct expense of each function. Interest on long-term debt is considered
an indirect expense and is reported separately on the Statement of Activities.

Fupd Financial Statements (FFS)

Governmental Funds The accounting and financial reporting treatment applied to a find is determined by its
measurement focus. Governmental fund types use the flow of current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting revenues are recognized when
susceptible to accrual (i.e., when they are "measurable and available.") "Measurable” means the amount of the
transaction can be determined and "available" means collectible within the current pericd or soon enough thereafter to
pay liabilities of the current period. The government considers all revenues available if they are collected within 60

days after year-end.
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Expenditures are recorded in the period in which the School Board incurs the liability, except for debt service
payments on long-term debt, including capital leases, which is recognized when due, with an optional additional
accrual in limited situations, and certain compensated absences and claims and judgments which are recognized to the
extent the obligations are normally expected to be liquidated with expendable available financial resources. In the
absence of an explicit GASB requirement to do otherwise, the Schoo) Board accrues a governmental fimd lability and
expenditure in the period in which the School Board incurs the lisbility. Governmental fund liabilities and
expenditures include liabilities that, once incurred, normally are paid in a timely manner and in full from current
financial resources — for example, salaries, professional services, supplies, utilities, and travel, To the extert not paid,
such liabilities generally represent claims against current financial resources and are recorded as governmental fund
liabilities.

With this measurement focus, only current assets and current liabilities are generally included on the balance sheet.
Operating statements of these funds present increases and decreases in net current assets. The governmental funds
use the following practices in recording revenues and expenditures:

Revennes

Ad valorem taxes are recognized when all applicable eligibility requirements are met and the resources are
available.

Sales taxes are recognized when underlying exchange transaction occurs and the resources are available.

Entitlements and shared revenues (which include state equalization and state revenue sharing) are recorded
as unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrnal criteria are met.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and
all other grant requirements have been met.

Other receipts become measurable and available when cash is received by the School Board and are
recognized as revenue at that time.

i
Salaries are recorded as paid. Salaries for nine-month employees are accrued at June 30.

Other financing sources (uses) Transfers between funds that are not expected to be repaid (or any other
types, such as capital lease transactions, sale of capital assets, debt extingnishments, long-term debt proceeds,
et cetera) are accounted for as other financing sources (uses). These other financing sources (uses) are
recognized at the time the underlying events occur.

Fiduciary funds The agency fond is custodial in nature and does not present results of operations or have a
measurement focus. Agency funds are accounted for using the accrual basis of accounting.

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits, interest-bearing demand
deposits and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with
original maturities of Jess than 90 days. Under state law, the School Board may deposit funds in demand deposits,
interest-bearing demand deposits, or time deposits with state banks organized under Louisiana law and national banks
having their principal offices in Louisiana.
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E. INVESTMENTS Under state law, the School Board may invest in United States bonds, treasury notes or
certificates, and investment grade (A-1/P-1) commercial paper of domestic United States corporations. Hthe original -
maturities of investments exceed 90 days, they are classified as investments; however, if the original maturities are
less than 90 days, they are classified as cash equivalents.

The investments are reflected at fair value except for the following which are permitted per GASB Statement No. 31;

Investments in nonparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure.

Definitions:

Interest-carning investment contracts include time deposits with financial institutions (such as certificates of
deposit), repurchase agreements, and guaranteed investment contracts.

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, mxmerous
transactions occur between individual funds for goods provided or services rendered. These receivables and payables
are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are
classified as interfund receivables/payables.

G. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the statement of net
assets and the statement of activities, some amounts reported as interfind activity and balances in the funds were
eliminated or reclassified. Interfund receivables and payables were eliminated to minimize the "grossing up” effect on
assets and liabilities within the governmental activities column. Interfund services provided or used are not eliminated
in the process of consolidation.

H. INVENTORY AND PREPAID ITEMS Inventory is accounted for using the consumption method, where
expenditures are recognized as inventory is used.

Inventory of the school food service special revenue fund consists of food purchased by the School Board and
commodities granted by the United States Department of Agriculture through the Louisiana Department of
Agriculture and Forestry. All inventory items are recorded as expenditures when consumed. Unused commodities at
June 30 are reported as deferred revenue. All purchased inventory items are valued at cost (first-in, first-out) and
commodities are assigned values based on information provided by the United States Department of Agriculture,

Certain payments to vendors reflect costs applicable to firture accounting periods and are recorded as prepaid items.
I. CAPITAL ASSETS Capital assets are recorded at historical cost and depreciated over their estimated useful lives
(excluding salvage value). The capitalization threshold is $1,000. Donated capital assets are recorded at their
estimated fair value at the date of donation. Estimated useful life is management's estimate of how long the asset is
expected to meet service demands. Vehicles and trailers are assigned a salvage value of five percent of historical
costs. Straight line depreciation is used based on the following estimated useful lives:

Buildings 10 - 40 years
Furniture and equipment 3 - 10 years

Land and construction in progress are not depreciated.
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J. DEFERRED REVENUES The School Board reports deferred revenues on its statement of net assets and fund
balance sheet, Deferred revenues arise when resources are received by the School Board before it has a legal claim to
them, as when grant monies are received prior to the occurrence of qualifying expenditures. In subsequent periods,
when the School Board has a legal claim to the resources, the liability for deferred revenue is removed from the
combined balance sheet and the revenue is recognized.

K. COMPENSATED ABSENCES The School Board has the following policy relating to vacation and sick leave:

All 12-month employees eatn from 10 to 15 days of vacation leave each year. A maximum of 30 vacation days may
be accrued, fifteen of which may be prior to an employee's most recent anniversary date and up to fifteen after the
most recent anniversary date.

All School Board employees earn from 10 to 13 days of sick leave each year, depending on their length of
employment with the School Board. Upon retirement or death, unused accumulated sick feave of up to 25 days is
paid to the employee or to the employec's estate at the employee's current rate of pay. Under the Louisiana Teachers'
Retirement System and the Louisiana School Employees' Retirement System, all unpaid sick leave is used in the
retirement benefit computation as eamed service.

The School Board's recognition and measurement criteria for compensated absences follow:

Vacation leave and other compensated ahsences with similar characteristics are accrued as a liability as the benefits
are eamed by the employees when both of the following conditions are met:

A. The employees' right to receive compensation is attributable to services already rendered.
B. Itis probable that the employer will compensate the employees for the benefits through paid time off or some
other means, such as cash payments at termination or retirement.

The School Board should estimate its accrued sick leave liability based on the sick leave accumulated af the balance
sheet date by those employees who currently are eligible to receive termination payments as well as other employees
who are expected to become eligible in the future to receive such payments. The School Board uses this approach to
accrue the liability for sick leave.

L. LONG-TERM LIABILITIES For government-wide reporting, the costs associated with the bonds are
recognized over the life of the bond. For fund financial reporting, bond premiums and discounts, as well as issuance
costs are recognized in the period the bonds are issued. Bond proceeds are reported as an other financing source net
of the applicable premium or discount. Issuance costs, even if withheld from the actual net proceeds received, are
reported as debt service expenditures.

M. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments;

Imposed by law through constitutional provisions or enabling legislation.

When both restricted and unrestricted resources are available for use, it is the government's policy to use restricted
resources first, then unrestricted resources as they are needed.
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N. FUND BALANCES OF FUND FINANCIAL STATEMENTS Reservations of fimd balance represent amounts
that are not appropriable for expenditures or legally segregated for a specific purpose. Designations of fund balance
represent tentative management plans that are subject to change.

0. SALES TAXES On July 1, 1969, the voters of Webster Parish approved for an indefinite period, a one percent
parish-wide sales tax with the net proceeds of the tax to be used to pay salaries and benefits of all school employees,

The voters approved a one percent parish-wide sales tax for an indefinite period, effective July 1, 1996, with the net
proceeds of the tax to be used to pay salaries and benefits for all school employees, retired school employees’
hospitalization premiums, instructional programs and materials and purchasing computer software and equipment.
Any annua] increase in the total revenues of the tax collected after the June 30, 1997, fiscal year shall be used to pay
energy costs, maintain air conditioning equipment and systems and purchase school buses.

The voters of District 6 approved a one-half percent sales and use tax for an indefinite period, effective April 1, 2004.

P. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues and expenditures during the reporting period. Actual results
could differ from those estimates.

NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

A. Excess of Expenditures Over Appropriations in Individual Fands The following individual funds had
actual expenditures over budgeted expenditures for the year ended June 30, 2006:

Fund ‘ Budget Actual Amount
Special Federal Funds $516,111 $532,825 $16,714
Sales Tax District 6 105,579 106,698 1,119
Springhill Lease 6,823 6,950 127
Cotton Valley Lease 0 702 702
Springhill District Mainterance 0 8,517 8,517
Disaster Relief [H 45,869 45,869

The funding for the Disaster Relicf fund was not received until after year end. The amounts were unknown and a
budget could not be determined for this fund.

B. Deficit Fund Balance The following funds had a deficit fund balance at June 30, 20056:

Deficit
Capital Project Fund Amount
Shongaloo $7.913

NOTE 3-LEVIED TAXES The School Board levies taxes on real and business personal property located within
Webster Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the
Webster Parish Tax Assessor and approved by the State of Louisiana Tax Commission.
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The Webster Parish Sheriff's Office bills and coliects property taxes for the School Board. Collections are remitted to
the School Board monthly.

Property Tax Calendar

Millage rates adopted October 03, 2005

Levy date January 01, 2005

Tax bills mailed November 25, 2005

Due date December 31, 2005

Collection dates December 2005 through February 2006
Penaity and interest accrues January 01, 2006

Assessed values ars established by the Webster Parish Tax Assessor each year on a uniform basis at the following
ratios of agsessed value to fair market value:

10% land 15% industrial improvements
15% machinery 15% commercial improvements
10% residential improvements 25% public service properties, excluding land

A revaluation of all property is required after 1978 to be completed no less than every four years. The last rovalvation
was completed for the roll of January 1, 2004. Total assessed value was $190,090,250 in calendar year 2005,
Louisiana state law exempts the first §7,500 of assessed value of a taxpayer's primary residence from parish property
taxes. This homestead exemption was $47,246,280 of the assessed value in calendar year 2005.

State Jaw requires the sheriff to collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear interest at
the rate of 1.25% per month until the taxes are paid. After notice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sel] the least quantity of property necessary to settle the taxes
and interest owed.

The calendar year tax roll is prepared by the parish tax assessor in November of each year. The amount of property
taxes to be collected occurs in December 2005 and January and February 2006. All Property taxes are recorded in the
general, special revenue, debt service, and capital projects funds. The School Board considers the lien date (January
1, 2006) as the date an enforceable legal claim occurs for 2005 property taxes. Property tax revenue is recognized in
the period for which the taxes are levied (budgeted).

Estimated uncollectible taxes are those taxes based on past experience which will not be collected in the subsequent

year and are primarily due to subsequent adjustments to the tax roll. Historically, virtually all ad valorem taxes
receivable were collected since they are secured by property. Therefore, there is no allowance for uncollectible taxes.
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The following is 2 summary of authorized and levied (tax rate per $1,000 assessed value) ad valorem taxes:
Authorized Levied Expiration
Millage Millage Date
Parish-wide taxes:

Constitutional 4.99 4.99 Statutory
Special Maintenance & Operations 6.48 6.48 2007
Building Maintenance 2.87 2.87 2007
Building Maintenance 2.78 2.78 2007
District taxes-Maintenance Taxes:
Springhill District No. 8 Variable 7.20 2014
Dubberly Heflin Sibley Consolidated District No. 3 Variable 32.11 2007
District taxes-Sinking Funds:
Shongaloo Evergreen Consolidated District No, [ Variable 34.50 2007
Dubberly Heflin Sibley Consolidated District No. 3 Variable 32.80 2008
Minden District No. 6 Variable 35.00 2011
Doyline District No. 7 Variable 48.40 2011
Cotton Valley District No. 12 Variable 32.50 2013

The School Board uses the lien date to establish the enforceable legal claim date. No receivable has been recorded for
2006 property taxes because the lien date is subsequent to year end.

NOTE 4-DEPOSITS AND INVESTMENTS At June 30, 2006, the School Board had the following investments:

Maturity (in years)

Fair Less
\J t Type Value Than 1 12
Lonisiana Asset Management Pool (LAMP) $ 146,119 $ 146,119 -
U. 8. Government securities 5,727,298 5,727,298 -
V. S. Government bonds 480,291 480,291 -
CD’s 49,367,429 49,367,429 -

80221137  E572L137 -

Interest rate risk: The School Boards' policy does not address interest risk.

Credit risk: The School Board invests in cestificates of deposit which do not have credit ratings. The School Board's
investment in LAMP was rated AAAM by Standard & Poor's. The School Board's policy does not address credit rate
risk.

Custodial Credit Risk-Deposits: In the case of deposits this is the risk that in the event of a bank failure, the School
Boards' deposits may not be returned to it. As of June 30, 2006 the School Board's bank balance of $60,811,380 was
exposed to custodial credit risk because it was uninsured and collateratized with security held by the pledging
financial institutions trust department of agent but not in the School Board's name. Even though the pledge securities
are considered uncollateralized under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229
imposed a statutory requirement on the custodial bank to advertise and sell the pledged securities within 10 days of
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being notified by the School Board that the fiscal agent has failed to pay deposited funds upon request. The school
boards policy does not address Custodial Credit Risk.

NOTE 5 - RECEIVABLES The balance of receivables at June 30, 2006, is shown below. The School Board
expects to collect the full amount; therefore, no allowance for doubtful accounts has been established.

Springhill
School Minden School
General Building Building Other Govermental TOTAL
Taxes:
Sales tax $ 577963 % 0 s 0 s 713,798  § 1,291,761
Ad valorem tax 0 0 0 201 2n
Intergovernmental - prants:
Federal 0 26,591 14,926 1,238,440 1,279,957
Srate 396,316 0 0 . 0 396,316
Local accounts 4,977 0 0 0 4,977
Total $ 979256 § 26,591 $ 14,93& $ 1,952,439  § 2,973,212

NOTE 6 - CAPITAL ASSETS Capital asset balances and activity for the year ended June 30, 2006 is as follows:

Balance Balance
Beginning Additions Deletions Ending
Governmentzl activities
Land $ 570,237 $ 0 $ 0 $ 570,237
Construction in progress 3,616,238 8,894,876 0 12,511,114
Exhaustible capital assets
Buildings 40,201,046 0 0 40,201,046
Fumiture and equipment 7,267,142 453,578 526,542 7,194,178
Transportation equipment 4,705,105 117,860 0 4,822,965
Total 56,359,768 9,466,314 326,542 65,299,540
Less accumulated depreciation :
Buildings 22,221,096 788,766 0 23,009,862
Furniture and equipment 5,234,295 499,726 526,542 5,207,479
Transportation equipment 2,349,758 258,534 0 2,608,292
Total 29,805,149 1,547,026 526,542 30,825,633
Governmental activities
Capital assets, net $ 26,554,619 $ 7,919,288 $ 0 $ 34,473,907
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Regular programs $ 942236
Special education programs 36,153
Other instructional programs 51,182
Student services 452
Instructional staff support 48,172
School administation 45,497
Business services 4,158
Plant services 30,148
Student transportation services 233,572
Central services 477
Food services , 154979
Total depreciation expense 31,547,026

NOTE 7-RETIREMENT SYSTEMS

Plan description As required by state statute, substantiaily all Schocl Board employees participate in either the
Teachers' Retirement System or the School Employees’ Retirement System (the Systems), which are cost-sharing,
mukltiple-employer public employee retirement systems (PERS). Benefit provisions are ultimately approved and
amended by the Louisiana Legislature.

Participation in the Teachers' Retirernent System is divided into two plans - the Teachers' Regular Plan and the
Teachers' Plan A. In general, professional employees (such as teachers and principals) and lunchroom workers are
members of the Louisiana Teachers' Retirement System (TRS); other employees, such as custodial personnel and bus
drivers, are members of the Louisiana School Employees’ Retirement System (LSERS). Generally, all full-time
employees are eligible to participate in the system.

With respect to the Teachers' Retirement System Regular Plan, normal retirement is at age 60 with ten years of
service, or at any age with 20 years of service. The formula for annual maximum retirement benefits is generally 2%
(with less than 23 years of service) or 2.5% (with 25 or more years of service) times the years of creditable service
times the average salary of the 36 highest successive months (plus $300 applicable to persons becoming members
prior to July 1, 1986).

Under the Teachers' Retirement System Plan A, normal retirement is generally at any age with 30 or more years of
creditable service, at age 55 with at least 25 years of creditable service and at age 60 with at least ten years of
creditable service. The retirement benefit formula is generally 3% times the years of creditable service times the
average salary of the 36 highest successive months plus $24 per year of service.

Employees participating in the School Employees' Retirement System are eligible for normal retirement after 30 years
of service, or after 25 years of service at age 55 or after ten years of service at age 60. The maximum retirement
allowance is computed at 2.5% times the highest 36 months of average salary, times the years of service plus a
supplement of $2.00 per month times the years of service.
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Both TRS apd LSERS issug annual financial reports. The reports can be obtained by telephoning or writing to the
following:

Teachers' Retirement System of Louisiana Louisiana School Employees' Retirement System
Post Office Box 94123 Post Office Box 44516

Baton Rouge, Louisiana 70804-9123 Baton Rouge, Louisiana 70804

(225) 925-6446 (225) 925-6484

Funding Policy Each system is administered and controlled at the state level by a separate board of trustees, with
contribution rates approved and amended by the Louisiana Legislature. Benefits of the systems are funded by
employee and employer contributions. Benefits granted by the retirement systems are guaranteed by the state of
Louisiana under provisions of the Louisiena Constitution of 1974.

In addition, the employer does not remit to the Teachers' Retirement System, Regular Plan or Plan A, the employer's
contribution for the professional improvement program (PIP) portion of payroll. The PIP contribution is made
directly to the Retirement System by the state of Louisiana,

Contribution rates (as a percentage of covered salaries) for active plan members as established by the Louisiana
Legislature for the year ended June 30, 2006, are as follows:

Employee Employer
Louisiana Teachers' Retirement System:
Regular 8.00% 15.90%
Plan A 9.10% 15.90%
Louisiana School Employees' Retirement System 7.50% 18.40%

Total covered payroll of the School Board for TRS - Regular Plan, TRS - Plan A, and LSERS for the year ended June
30, 2006, amounted to $28,357,957, $52,532, and $2,814,783, respectively. Employer contributions for the year
ended June 30, 2006, and each of the two preceding years are as follows:

................. TRS..cciieeeniiniine civenrenninnnn LSERS
Percentage of Percentage of
Annual Annual Annual Annual
Actuarially Required Actuarially Required
Required Contribution Required Contribution
Contribution Paid Contribution Paid
Fiscal Year Ended
June 30, 2004 $4,669,126 77.67 $294,770 78.77
June 30, 2005 5,031,475 §7.28 507,217 81.39
June 30, 2006 5,035,693 89.70 494,628 104.71

Annual actuarially required contributions for each plan above is based on the plan's annual financial report for that
year except for the year ended June 30, 2006. Each annual actuarially required contribution for the year ended June
30, 2006, is based upon each plan's annual financial report for the year ended June 30, 2005, which is the latest
information available.
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NOTE 8 - OTHER POSTEMPLOYMENT BENEFITS In accordance with state statutes, the School Board
provides certain continning healih care and life insurance benefits for its retired empioyees. Substantially all of the
Schoot Board's employees become eligible for these benefits if they reach normal retirement age while working for
the School Board. These benefits for retirees and similar benefits for active employees are provided through the State
Employees’ Group Benefits Program. The monthly premiums are paid jointly by the employee and by the School
Board. The School Board's portion of the cost is recognized as an expenditure when the monthly premium is paid.
For the year ended June 30, 2006, the cost of retiree benefits totaled $3,033,909 for 569 retirees.

NOTE 9 - ACCOUNTS, SALARIES, AND OTHER PAYABLES Payables at year-end are as follows:

Springhill
School Minden School Other
General Building Building Governmental TOTAL
Salaries $ 3,161,983 3$ 0 $ 0 $991,103 $ 4,153,086
Accounts 1,126,980 621,998 1,328,489 38,890 3,116,357
Retainage payable 0 91,337 142,270 0 233,607

Total $ 4,288,963 $ 713,335 $ 1,470,759 $ 1,029,993 $ 7,503,050

NOTE 10 - COMPENSATED ABSENCES At June 30, 2006, employees of the School Board have accumulated
and vested $3,530,282 of employee leave benefits, including $50,457 of salary-related benefits. These employee
leave benefits were computed in accordance with GASB Codification Section C60.

NOTE 11 - AGENCY FUND DEPOSITS DUE OTHERS A summery of changes in agency fund deposits due
others for the year follows:

Balance, Balance,
Beginning Additions Reductions Ending
Agency funds: '
School activities fund $ 724,677 $ 2,195,850 $ 2,179,859 $ 740,668
Total $ 724,677 $ 2,195,850 $ 2,179,859 $ 740,668

NOTE 12 - LONG-TERM LIABILITIES The following is a summary of'the long-term obligation transactions for
the year:

Amounts Due
Beginning Balance  Additions Deletions Ending balance Within One Year
Governmental Activities
Bonds Payable: $ 46,390,000 $ 18,630,000 § 1,760,000 § 63260,000 § 2,235,000
Other liabilities: 0 0 0 0 0
Compensated absences 3,289,819 430,905 190,442 3,530,282 190,442
Governmental Activities

Longtermlisbilities ~ $ _ 49,679.819 $19,060905 § 1950442 $66790282 § 2425442
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Compensated absences are paid from the fund in which the salaries are paid from. Compensated absences primarily
have been paid from the General Fund, Maintenance Fund, and School Food Service. Bonded debt payments are paid
from the debt service funds.

Amounts
Interest Interest to Principal ~ Due Within
Bond issue Original Issue Rates  Final Due Maturity  Qutstanding  One Year
General Obligation:
Shongaloo Evergreen
(District No. 1)
November 5, 2001 $ 1,350,000 3% 2007 $ 9976 § 290,000 $ 290,000
Dubberly Heflin Sibley
(District No. 3)
August 1, 1998 7,095,000  4.40-9.00 2018 1,801,780 5,130,000 315,000
April 10, 2003 1,380,000 2.85 2008 25,935 600,000 290,000
Doyline (District No. 7)
April 27, 2004 4,425,000  4,80-10.00 2011 178,349 1,955,000 365,000
Sarepta (District No. 35)
JTune 19, 2003 285,000 2.6 2008 4,680 120,000 60,000
Caoiton Valley (District No.
12
‘)Junc 01, 2001 4,000,000  4.35-7.00 2021 1,542,425 3,400,000 155,000
Webster Parish District No. 6
March 1, 2004 15,000,000 3.4-5.0 2029 R,603,324 14,635,000 370,000
March 1, 2005 9,500,000  4,0-5.5 2030 6,217,358 9,500,000 200,000
Mazch 1, 2006 9,105,000  3.75-5.0 2031 6,229,299 9,105,000 0
Springhill School District
No. 8
March 1, 2005 9,000,000 4560 2030 6,687,248 9,000,000 190,000
January 1, 2006 9,525,000  5.0-5.25 2030 7,369,128 9,525,000 0
Total $38,669,502  $ 63,260,600  § 2,235,000

The Shongaloo (District No. 1) general obligation bonds dated November 5, 2001 were issued to refund bonds which
were redeemed in March 2002,

The Dubberly Heflin Sibley Consolidated (District No. 3) general obligation bonds dated August 1, 1998 were issued
to fund construction, renovation, tepair, and improvement of public school buildings.

The Dubberly Heflin Sibley Consolidated (District No. 3) certificates of indebtedness dated April 10, 2003 were
issued to refund certificates of indebtedness issued in May 2000.

The Doyline (District No. 7) general obligation bonds dated April 27, 2004 were issued to refund bonds dated August
1, 1996.
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The Sarepta (District No. 35) general obligation bonds dated June 19, 2003 were issued to refund bonds.

The Cotton Valley (District No. 12) general obligation bonds dated June 1, 2001 were issued to acquire and/or
improve lands for building sites and playgrounds, including constmction of necessery sidewalks and streets adjacent
thereto; purchasing, erecting, and/or improving school buildings and other school related facilities within and for the
district and acquiring the necessary equipment and furnishings therefore.

The Webster Parish (District No. 6) general obligation bonds dated March 1, 2004, March 1, 2005, and March 1,
2006 were issued to acquire and/or improve lands for building sites and playgronnds, incloding construction of
necessary sidewalks and streets adjacent thereto; purchasing, erecting, and/or improving school buildings and other
school related facilities within and for the district and acquiring the necessary equipment and fomishings therefore.

The Springhill School (District No. 8) general obligations bonds dated March 1, 2005 and January 1, 2006 were
issued to acquire and/or improve lands for building sites and playgrounds, including construction of necessary
sidewalks and streets adjacent thereto; purchasing erecting and or improving school buildings and other school related
facilities within and for the district and acquiring the necessary equipment and furnishings therefore.

All principal and interest requirements are funded in accordance with Louisiana law by the annual ad valorem tax levy
on taxable property within the parish. At June 30, 2006, the School Board has accumulated $4,303,858 in the debt
service fund for future debt requivements. The bonds are due as follows:

Principal Interest

Year Ending June 30, Payments Payments Total
2007 $ 2235000 $ 2966849 § 5201849
2008 2,460,000 2,794,410 5,254,410
2009 : 2,190,000 2,687,932 4,877,932
2010 : 2,300,000 2,585,785 4,885,785
2011 2,415,000 2,476,891 4,891,891
2012-2016 11,630,000 10,729,335 22,359,335
2017-2021 13,120,000 7,857,025 20,977,025
2022-2026 13,630,000 4,986,113 18,616,113
2027-2031 13,280,000 1,585,162 14,865,162

Total $ 63,260,000 § 38,669,502 § 101,929,502

In accordance with Louisiana Revised Statute 39:562, the School Board is legally restricted from mcurring long-term
bonded debt in excess of SO percent of the assessed value of taxable property. At June 30, 2006, the statutory limit is
$95,045,125 and outstanding net bonded debt totals $58,954,142.

NOTE 13 - INTERFUND TRANSACTIONS (FFA LEVEL ONLY)

Interfund receivable/payable:
Receivable Fund Amount Payable Fund Amount
General $ 972,585  Other Governmental b 972,585

The purpose of interfund receivable/payables is to cover expenditures on cost reimbursement programs until
reimbursements are received from the Louisiana Department of Education.
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Transfers:
TransfersIn @~ Transfers Out
General Fund $ 2,329,282 $ 0
Other governmental - 2,329,282
Other governmental 1,030,510 942,086
General Fund 88,424
Total $ 3,359,792 $ 3,359,792

The purpose of interfund transfers was mainly to cover operating expenditures.
NOTE 14 - RESERVED AND DESIGNATED FUND BALANCES (FFS LEVEL ONLY)

Debt service This amount represents the portion of fund balance that has been reserved in the debt service fund for
fiture payment of principal and interest on bonded debt.

Inventory This amount represents the portion of fund balance relating to inventory on hand which is therefore
unavailable to be expended for other purposes.

Prepaid Items Fund balance is reserved for prepaid items which indicates that fund balances in that amouat are not
available for appropriation and expenditures.

Protested taxes This amount represents the portion of fund balance relating to protested ad valorem taxes.

Salaries and benefits This amount represents the portion of fund balance relating to sales tax collections for salary
supplements. Because sales tax collections are dedicated for salaries, the difference between the estimated collections
vsed to calculate salary supplements and actual collections is unavailable to be expended for other purposes.

Workers' compensation This amount represents the portion of fund balance relating to the security interest
established with the state of Louisiana Office of Workers' Compensation and is therefore unavailable to be expended
for other purposes.

Retiree insurance This amount represents the portion of fund balance reserved for payment of retiree insurance and
is therefore unavailable to be expended for other purposes.

Utlities and new buses This amount represents the portion of fund balance set aside for utilities and new buses and
is unavailable to be expended for other purposes.

Five-Year Cycle This amount represents the portion of fund balance set aside for (computer technology the first five-
year cycie) and, salaries and benefits the second five-year cycle.
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s

Vocational education This amount represents a portion of fund balance that has been designated to fund
vocational education. |

Workers' corapensation This amount represents the portion of fund balance that has been designated to fund
workers' compensation deductible.

Fire insurance This amount represents a portion of fund balance that has been designated to fund fire insurance
deductible.

The following is a summary of transactions relating to the reserved and designated fund balances for the year ended

June 30, 2006:
Balance, Balance,
Beginning Additions Deductions Ending |
Reservations:
Debt service $ 2,466,937 $ 1,779,756 £ 0 $ 4,246,693
Inventory 27,900 10,102 0 38,002
Prepaid items 443,033 0 246,098 196,935
Protested Taxes 125,037 0 0 125,037
Salaries and benefits 1,256,032 755,096 572,091 1,439,037
Workers' compensation 100,000 0 0 100,000
Retiree insurance 1,185,127 9,601 0 1,194,728
Utilities and new buses 1,029,347 14,523 200,000 843,870
Five-year cycle 429,186 316,612 0 745,798
Designations:
Vocational education ' 225 0 0 225
Workers' compensation 175,000 0 0 175,000
Fire Insurance 124,672 0 0 124,672

NOTE 15 - LITIGATION AND CLAIMS

Litigation The School Board is a defendant in several lawsuits. Manapement and legal counsel for the School Board
believe that the potential claims against the School Board not covered by insurance would not materially affect the
Schoo] Board's combined financial position,

Construction Projects There are certain major construction projects in progress at June 30, 2006. These include
building additions of $4,018,613 and renovations of $2,815,902. These projects and other planned renovations are
funded by bond proceeds and property tax receipts. The expected completion date is before June 30, 2007, The
outstanding construction commitment was approximately $19,268,454.

Grant Disallowance The School Board participates in a number of state and federally assisted grant programs.
These programs are subject to compliance audits under the single andit approach. Such audits could lead to request
for reimbursement by the grantor agency for expenditures disallowed under the terms of the grants. School Board
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management believes that the amount of disallowances, if any, which may arise from future audits wifl not be
material.

Tax Arbitrage Rebate Under the Tax Reform Act of 1986, interest earned on the debt proceeds in excess of interest
expense prior to the disbursement of the proceeds must be rebated to the Internal Revenue Service (IRS).
Management believes there is no tax arbitrage liability at year end.

NOTE 16- ON-BEHALF PAYMENTS FOR FRINGE BENEFITS AND SALARIES On-behalf payments for
fringe benefits and salaries are direct payments made by an entity (the paying agent) to a third-party recipient for the
employees of another, legally separate entity (the employer entity). GASB Statement No. 24 requires employer
governments to recognize revenue and expenditures or expenses for these on-behalf payments,

The state of Louisiana made pension contributions (regarding Professional Improvement Program) directly to the
Teachers' Retirement System of Louisiana on behalf of the School Board in the amount of $26,299. This amount
was recognized as state revenue and a commesponding expenditure in the applicable fund from which the salary was

paid.

NOTE 17 -RISK MANAGEMENT The School Board is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and natura] disasters. The School
Board carries commercial insurance for all risks of loss. Settled claims resulting from these risks have not exceeded
commercial insurance coverage in any of the past three fiscal years. '

NOTE 18- ECONOMIC DEPENDENCY Statement of Financial Accounting Standards (SFAS) Ne. 14 requires
disclosure in financial statements of a situation where one entity provides more than 10% of the audited entities
revenue. The Mimimum Foundation funding provided by the state to all public school systems in Louisiana is
primarily based on October 1 student count. The state provided $31,307,646 to the School Board, which represents
approximately 47% of the School Board's total revenue for the year.

NOTE 19- SUBSEQUENT EVENTS The school board entered into a capital lease with Newcourt/LTPF on April
2000 for the purchase of computers totaling $926,000. Newcourt/L TPF wired funds to Icon Technology to purchase
and install the computers for which the school board never received. CIT Communications Finance Corporation, Inc.,
the successor in interest to Newcourt/LTPF for recovery of the funds, cost, contractual interest and atiorney fees, filed
suit against the school board and other various third parties. The litigation was settled on August 28, 2006 in order to
eliminate further litigation costs, expenses, and liability exposure for $800,000 with the school board for $100,000.
The remaining difference was covered by Zurich, the school boards insurer, and other litigants.

The school board issued $1,365,000 Limited Tax Certificates of Indebtedness, series 2006, for Springhill District No.

8 on September 27, 2006 with interest of 3.96% for eight years. The money is used to provide additional funding for
the purpose of acquiring, constructing, repairing, and improving schools and school related facilities and equipment.
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Webster Parish School Beard

Geperal Fund and Major Special Revenue Funds With Legally Adopted Annual Budsets

GENERAL FUND The general fund is used to account for resources traditionally associated with government which
are not required legally or by sound financial management o be accounted for in another fond.
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WEBSTER PARISH SCHOOUL BOARD

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended June 30, 2006 Exhibit 1-1
VARIANCE WITH
FINAL BUDGET
—BUDGETED AMOUNTS __  ACTUAL POSITIVE

ORIGINAL FINAL AMOUNTS —_[NEGATIVE)

BUDGETARY FUND BALANCES, BEGINNING § 6,061,364 $ 6,061,364 $ 6,061,364 § 0

Resources (inflows)
Local sources:

Ad valorem taxaes 1,625,006 1,610,150 1,760,943 150,793

Sales and use taxes 4,884,804 4,894,804 5,071,656 176,852

Interest eamings 207,000 415,000 481,321 66,321

Food services 450 450 540 20

Cthar 464,120 441,730 513,801 72,0714

State sources:

Equalization 29,957,807 30,545,480 30,545,464 (5)

Other 1,333,025 1,586,444 1,854,143 267,699
Federal sources 159,350 159,350 43,875 {115,475)

Transfers from other funds — 1760435 1.760.435 2.328.282 568.847

Amounts available for appropriations 46,463,161 47475198 48 662,389 1,187,193

Charges to appropriations {outfiows)
Instruction;
Regular programs 17,879,092 18,273,658 18,217,922 55,736
Special programs 8,663,911 6,498,631 6,582,488 (83,855)
Other instructional programs 2,315,301 2,447,894 2,490,446 (42,552)
Support services:
Student services 1,680,672 1,730,871 1,694,981 35,690
Instructional staff support 2,021,157 4,980,399 1,981,556 (1,157)
General administration 601,263 576,527 483,485 93,042
School administration 2,914,698 2,926,191 2,855,598 70,593
Business services 446,263 410,526 37,909 22617
Plant services 2,857,433 3,123,668 3,018,944 104,624
Student transportation services 3,004,605 2,958,108 2,738,480 219,626
Central sarvices 194,113 218,302 186,688 31,614
Food services 2,122 2,122 1,850 472
Camrmunily service programs 8,600 8,600 8,400 200
Capital outlay 4 )] 375,978 (375,978)
Transfers to other funds 82,940 82.940 88,424 {5.484)
Total charges to appropriations 40581070 41239135 41112947 125188

BUDGETARY FUND BALANCES, ENDING § £.882.001 % 6237061 % 7.549.442 1.312.381
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For The Year Ended June 30, 2006
Note A. BUDGETS

General Budget Practices The School Board follows these procedures in establishing the budgetary data reflected in
the combined financial statements:

State statute requires budgets be adopted for the general fund and all special revenue funds.

Each year prior to September 15, the Superintendent submits to the Board proposed annual budgets for the general
fund and special revenue funds. Public hearings are conducted, prior to the Board's approval, to obtain taxpayer
comments. The operating budgets include proposed expenditures and the means of financing them.

Appropriations (unexpended budget balances) lapse at year end.

Formal budget integration (within the accounting records) is employed as a management control device. All budgets
are controlled at the division, departmental or project level. Budget amounts included in the accompanying financial
statements include the original adopted budget and all subsequent amendments. All budget revisions are approved by
the Board. Budget amendments during the year were considered to be significant.

Encumbrances Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion
of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration
before expenditures are incurred in order to assure that applicable appropriations are not exceeded.

Budget Basis of Accounting All governmental funds' budgets are prepared on the modified accrual basis of
accounting, a basis consistent with accounting principles generally accepted in the United States of America (GAAP).
Budgeted amounts are as originally adopted or as amended by the Board. Legally, the Board must adopt a balanced
budget; that is, total budgeted revenues and other financing sources including fund balance must equal or exceed total
budgeted expenditures and other financing uses. State statutes require the Board to amend its budgets when revenues
plus projected revenues within a fund are expected to be less than budgeted revenues by five percent or more and/or
expenditures within a fund are expected to exceed budgeted expenditures by five percent or more. The School Board
approves budgets at the function level and management can transfer amounts between line items within a function.
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WEBSTER PARISH SCHOOL BOARD

Notes to Budgetary Comparison Schedules
For the Year Ended June 30, 2006

Note B - Budget to GAAP Reconciliation - Explanation of differences
batween budgstary inflows and outflows and GAAP ravenues
and expenditures

il L L 2
Actual amounts {budgetary basis) "available for appropriation”
from the Budgetary Comparisen Schedula

The fund balance at the beginning of the year is a budgetary resourcs
but is not a current year revenue for financial reporting purposes

Transfars from othar funds are inflows of budgetary resources but
are not revenues for financial reporting purposes

Total revenues as reported on the Statement of Revenues,
Expenditures, and changes in Fund Balances - Governmental
Funds

Uses/outfiows of resources:
Actual amounts (budgetary basis) "Total charges to appropriations*
from the Budgetary Comparison Schedule

Transfer to cther funds are ouffiows of budgetary resources but
are not expenditures for financial reporting purposes

Total expenditures as reported on the Statement of Revenues,

Expendituras, and Changes in Fund Balances - Governmental
Funds
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Balance Sheet - By Fund Type

June 30, 2006
Exhibit 2
SPECIAL DEBT CAPITAL
—REVENUE = SERVICE .,  PROJECTS TOTAL
ASSETS
Cash and cash equivalents $ 1.840,752 ¢ 1,047,324 % 17,088 $ 2,905,144
Investments 5,138,800 3,258,400 472 500 8,887,700
Receivables 1,879,588 134 72,717 1,952,439
Inventory 76,639 0 0 75,639
Prepaid expenses — 105934 0 ] 105,934
TOTAL ASSETS 9038713 4305858 562280 13906856
LIABILITIES AND FUND BALANCES
Llabilities:
Accounts, saleries and cothar payables 1,029,993 0 0 1,029,893
Interfund payables 885,929 0 86,656 872,585
Uneamaed revenus 27.977 0 0 37977
Total Liabilities 1953899 0 = 66858 2040556
Fund Balances:
Reserved for debt service 0 4,246,603 0 4,246 683
Reserved for Inventory 38,002 0 o0 38,002
Reserved for prepaid items 102,417 0 0 102,417
Reserved for protested taxes 14,820 59,165 20,934 94,918
Reserved for salarles and benefits 843,050 0 0 843,050
Reserved for retiree ingurance 1.194,728 0 0 1,194,728
Raserved for utilities and new buses 843,870 0 0 843,870
Reserved for five year cycle 745,798 0 0 745,708
Unreserved, reported in
Special Revenue 3,302,128 0 0 3,302,129
Capital Projects g 0 454,695 454 895
Total Fund Balances 7.084.814 4305 858 475 629 11.8668.301

TOTAL LIABILITIES AND FUND BALANCES  § ___9038713§ 4305858 %  5G2285$ 13806866
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances - By Fund Type

For the Year Ended June 30, 2008 Exhibit 3
SPECIAL DEBT CAPITAL
—REVENUE ___ SERVICE  _ PROJECTS TOTAL
REVENUES
Locad sources:
Taxes:
Ad valorem $ 1016302 § 4970533 % 544,736 $ 6,531,571
Sales and uss 7,256,877 0 0 7,258,877
Interest eamings 289,200 128,599 27,569 455,388
Food services 875,384 0 0 875,304
Cther . 5,615 34,885 0 40,500
State sources:
Equalization 762,182 0 0 762,182
Other 2302 588 0 4] 392,588
Federal sources 8,267,797 0 TAT0 8,330 587
Total Revenues — 1886509556 5134017 654000 = 24654067
EXPENDITURES
Current:
Instruction: _
Regular programs 2,029,042 0 11,310 2,040,352
Speacial programs 4,207,095 0 0 4,207,095
Other instructional programs 651,222 0 0 651,222
Support servicas:
Student services 180,302 0 0 180,302
Instructional staff support 833,205 0 0 833,205
General administration 426,281 181,379 19,727 627,387
Scheol administration 181,356 0 6,871 188,227
Business services 27,939 o 0 . 27,939
Plant services ' 1,246,277 0 251,629 1,497,906
Student transportation services 228,200 i+ 0 228,280
Central services 0 0 0 0
Food services 4,208,286 0 D 4,208,286
Community service programs 8,974 0 0 8,974
Capital outlay 170,554 0 24,906 195,460
Debt service: '
Principal retirement 0 1,760,000 0 1,760,000
Interest and bank charges o 2113219 0 . 2113510
Total Expenditures 14398823 ... ..4054508 314,443 18,767,864
EXCESS (Daficiency) OF REVENUES
OVER EXPENDITURES § 4467132 % 1070419 § 3308652 § 5.888.203
(CONTINUED)
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR GOVERNMENTAL FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Batances- By Fund Type

For the Year Ended June 30, 2006 Exhibit 3
SPECIAL DEBT CAPITAL
—BEMYENVE _ SERVICE =~ PROJECTS TOTAL
OTHER FINANCING SOURCES (USES)
Transfers in $ 330,173 ¢ 700,337 § g$s 1,030,510
Transfers out (2,941,877) 0 {300,337) (3,242,214)
Issuance of dabt 0 13 0 0
Total Other Financing Sources (Uses) (26811708 700,337 {300,337} (2.211.704)
Net Change in Fund Balances 1,855,428 1,779,756 30315 3,674,489
FUND BALANCES - BEGINNING —— 5220388 2526102 438.314 _8.191,802
FUND BALANCES - ENDING $..7084814 § 430685038 475629 § 11866301
{CONCLUDED)
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Non-Major Special Revenue Funds

TITLE I To improve the educational opportunities of educationally deprived children by helping them succeed in
the regular school program, attain grade level proficiency and improve achievement in basic and more advanced
skills. Primarily for provision of compensatory instructional activities to educationally deprived children that reside in
low-income areas and have been selected on the basis of a needs assessment. Services supplement, not supplant,
those nonmally provided by state and local educational agencies,

OTHER ESEA FUNDS

INNOVATIVE EDUCATION PROGRAM STRATEGIES To assist state and local educational agencies to
improve elementary and secondary education. Funds may be used for: innovative assistance in the acquisition
and use of instructional materials; technology related to the implementation of school bus reforms; promising
education reform projects: promoting higher order thinking skills of disadvantaged students; and reform activities
associated with Goals 2000.

EISENHOWER PROFESSIONAL DEVELOPMENT STATE GRANTS To ensure that teachers, staffand
administrators have access to sustained and intensive high-quality professional development. To challenge state
content standards in core academic subjects.

SAFE AND DRUG-FREE SCHOOLS-STATE GRANTS To establish state and iocal programs of alcohol and
drug abuse education and prevention coordinated with related commumity efforts and resources.

SPECIAL EDUCATION

STATE GRANTS To provide grants to states to assist them in providing a free appropriate public education to
all children with disabilities.

PRESCHOOL GRANTS To provide grants to states to assist them in providing a free appropriate public
education to preschool disabled children aged three through five years.

SPE FUNDS

YOCATIONAL EDUCATION - BASIC GRANTS TO STATES To make the United States more competitive
in the world economy by developing more fully the academic and occupational skills of all segments of the
population, principally through concentrating resources on improving educational programs leading to academic
and occupational skills needed to work in a technologically advanced society.

ADULT EDUCATION - STATE-ADMINISTERED BASIC GRANT PROGRAM To improve educational
opportunities for adults and to encourage the establishment of adult education programs that will enable all adults
to acquire basic educational skills necessary to function in a literate society, enable adults who so desire to
complete secondary school, and enable aduits to benefit from job training and retraining programs and obtain
productive employment to more fully enjoy the benefits and responsibilities of citizenship. Special emphasis is
given to programs of instruction in computational skills end in speaking, reading, or writing English for those
adults who are educationally disadvantaged.

WORKFORCE INVESTMENT ACT To provide job training and related assistance to economically

disadvantaged individuals and others who face significant employment barriers. The ultimate goal of the Act is to
move trainees into permanent, self-sustaining employment.
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PAYMENTS TO STATES FOR CHILD CARE ASSISTANCE (STARTING POINTS) To make grants
available to assist low-income families with child care services. The purpose of the program is o increase the
availability, affordability, and quality of child care and to increase the availability of early childhood development
and before- and after-school programs.

SALES TAX DISTRICT 6 To account for the proceeds of a one-half percent sales and use tax passed by the voters
of District 6 effective April 1, 2004,

BUILDING MAINTENANCE TAX To account for the proceeds of an ad valorem tax dedicated for maintenance
and upkeep of school facilities.

SCHOQOL FOOD SERVICE To assist through cash grants and food donations in providing a nutritious breakfast
and hunch service for school students and to encourage the domestic consumption of nutritious agricultural

commodities.

96 SALES TAX The 1996 sales tax fund accounts for the proceeds of a one cent sales tax to be used for salaries and
benefits, retirees insurance, school supplies, technology and operation of schools.

TECHNOLOGY LITERACY CHALLENGE This program provides funding for professional development in the
use of technologies that enhance teachers' effectiveness and support student learning and achievement.

EDUCATION EXCELLENCE To account for the tobacco seftlement money received from the state.

COMPREHENSIVE SCHOOL REFORM To provide financial incentives for schools that need to substantially
improve student achievement, particularly Title I schools.

LEASE FUNDS
Springhill
Shongaloo
Minden

Cotton Valley

The lease funds represent accounts designated for royalty payments from School Board owned land. These funds can
be used for any area of educational improvement in the school district.

SPRINGHILL DISTRICT MAINTENANCE To account for the proceeds of an ad valorem tax dedicated for
maintenance and upkeep of school facilities in the Springhill district.

DISASTER RELIEF To provide funds to assist with the cost of educating students displaced by Hurricanes Katrina
and Rita during the school year 2005-2006.
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WEBSTER PARISH SCHOOL BOARD
NONMAJOR SPECIAL REVENUE FUNDS

Combining Balance Sheet
June 30, 2006
SPECIAL
OTHER ESEA SPECIAL FEDERAL
TILEI FUNDS EDUCATION FUNDS
ASSETS
Cash and cash equivalents $ 0% 0$ 0% 0
Investments 0 ] 0 0
Receivabies - 576,485 179,286 233,713 112,007
inventory 0 0 0 0
Prepaid expensss 3354 0 [3X] 100
TOTAL ASSETS 579,839 179,286 233,776 112,107,
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salaries and other payables 242533 64,088 49,489 29,804
Interfund payable 337,306 114,298 184,287 82,149
Uneamed revenue 0 4] ) 64
Total Liabilifies 579,838 179,286 233,776 112.107
Fund Balances:
Reserved for inventory 0 0 0 0
Reserved for prepaid iems 0 0 0 0
Reserved for protested taxes 0 0 0 0
Reserved for salaries and benefits 0 ] 0 0
Reserved for retiree insurance 0 0 0 0
Reserved for utilities and new buses 0 0 0 V]
Reserved for five vear cycle 0 0 o 1]
Unreserved and undesignated ¥ 0 0 0
Total Fund Balances 0 0 0 0

TOTAL LIABILITIES AND FUND BALANCES ~ § 579.830 § 179.286 §. 233.776 § 112,107
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Exhibit 4

BUILDING SCHOOL TECHNOLOGY COMPREHENSIVE
SALES TAX  MAINTENANCE FOOD LITERACY EDUCATION SCHOOL
_DISTRICTE6 ~ TAX  SERVICE = _S6SALESTAX CHALLENGE = EXCELLENCE __REFORM

$ 2908858 213743 532460 $ 704,508 § 0% 47,009 $ 0
1,750,000 0 150,000 2,750,000 0 275,000 0
135,835 66 0 677,862 40,751 0 19,775

0 0 75,839 0 0 0 0

0 51,218 51,198 0 0 0 0

2,185.720 265,028 800,297 4032470 40,761 322000 19775
2,037 24,723 210,811 300,454 4,423 3,681 6,860

0 51,219 51,198 14,570 38,052 0 12,915

0 0 37.637 0 276 0 0

2,037 75842 280,746, 405,024 40,751 3,661 19,775

0 0 38,002 0 0 0 0

0 51,219 51,108 0 0 0 0

0 14,820 0 0 0 0 0

0 0 0 843,050 0 0 0

0 0 0 1,194,728 0 0 0

0 0 0 843,870 0 0 0

0 0 o 745,798 0 0 0

2.183,683 123.047 420,351 0 0 318,328 0

—— 283683 180086 . D09501 ... 3627448 000000 = 318,328 0

8 21857209 265028 5 8092078 4032470 § 40.751 § 322000 % 19775

(CONTINUED)
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NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Shest
June 30, 2006

SPRINGHILL

SHONGALOO

MINDEN

LEASE LEASE __LEASE

60

ASSETS
Cash and cash eguivalents $ 0% 20,596 $ 146
Invesiments 6,500 0 5,300
Recelvables 565 443 0
inventory 0 . o 0
Pepaid expenses (4] 0 0
TOTAL ASSETS 7,065 21,039 5,446
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salarles and other payables ] .0 0
Interfund payable 1,233 0 0
Uneamed revenue g 0 0
Total Liabilitles 1.233 0 0
Fund Balances:
Reserved for inventory 0 0 0
Reserved for prapaid tems 0 ] v}
Reserved for protested taxes 0 0 0
Reserved for salaries and benefils 0 1] 0
Reserved for retiree insurance 0 0 1]
Reserved for utllities and new buses 0 0 0
Reserved for five year cycle 0 0 0
Unreserved and undesignated 5832 21.039 5,446
Total Fund Balances 5,832 21.039 5,448
TOTAL LIABILITIES AND FUND BALANCES 3 7065 % 21,039 % 5448




Exhiblt 4

COTTON SPRINGHILL
VALLEY DISTRICT DISASTER
. LEASE = NAINTENANCE RELIEF JOTAL
$ 0% 22405 & 03 1,840,752
0 200,000 0 5,136,800
2,679 21 0 1,879,588
0 0 0 76,630
0 0 1] 105,934
2879 224,426 g 5,038,713
0 0 0 1,020,993
702 0 0 ‘885,929
0 0 0 37977
102 X 0 Q 1.853.590
0 0 o ag 002
0 0 0 102,417
0 0 0 14,820
0 0 0 843,050
0 o 0 1,194,728
0 0 0 843870
0 0 0 745,798

- o7y 222426 0000 3302120

1977 722428 0 _ 7084814
i 2879 8 222426 % 08 9038713
{CONCLUDED)
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2006

SPECIAL
OTHER SPECIAL FEDERAL
— TMLEY! _ ESEAFUNDS = EDUCATION FUNDS
REVENUES
Local sources:
Taxes:
Ad valorem $ c$ [ 0% 0
Sales and use 4] 0 0 1]
Interest eamings 0 0 0 0
Food sarvices 0 0 0 0
Cther 0 0 0 0
State sources:
Equalization 0 0 0 0
Cther 0 0 0 0
Federal sources 2378465 952078 1.471.524 £38.034
Total revenues 2,378,465 952,078 1,471,524 £36.934
EXPENDITURES
Current:
Instruction:
Regular programs 0 387,594 0 ¢
Special programs 2,211,912 21,951 1,463,778 ]
Other instructional programs 0 0 0 442,168
Support services:
Student seyvices 0 63,635 0 0
Instructional staff support 0 430,908 D 0
General administration 161,658 1,618 4] 0
Schoal administration 0 1] 4] 0
Business services 0 ] o ]
Plant services 0 0 0 0
Student transportation services 1] 0 0 o
Central services 0 0 0 0
Food services 0 o] 0 0
Community service programs 0 4] 0 0
Capital outlay 4,895 47.372 7.745 90,657
Total expenditures 2,378,465 952,978 1,471,524 532825
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $ [V 03 0s 4,109
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Exhibit §

BUILDING SCHOOL TECHNOL.OGY COMPREHENSIVE
SALES TAX  MAINTENANCE FOOD LITERACY EDUCATION SCHOOL

~DIBIRICTE _ TAX ~ SERVIGE = 9GSALESTAX CHALLENGE EXCELLENCE _ REFORM

$ oS 788,088 § 0s 0$ c$ 0% 0
1,408,268 49,853 338,808 5,460,148 ] 0 0
81413 8,281 14,000 182,320 o 11,677 0

0 0 875,304 "0 0 0 0

295 795 4,525 0 0 0 0

o 0 762,182 0 0 0 0

0 114,407 0 0 0 278,184 0

0 0 _ 2213040 0 266,141 0 114,558
1.469.976 950,424 4,207,767 5.642.468 265.141 280.758 114,558
0 0 0 1,536,441 0 0 101,204

0 0 0 500,454 0 ] 0

0 0 104,541 0 104,513 0

e 0 ] 118,767 0 0 0

0 0 0 145,868 263,267 0 3,384
106,398 38,970 0 102,284 0 0 0
0 0 0 178,156 0 0 1)

0 0 0 27,939 0 ] 0

300 1,071,036 0 171,191 o 0 0

0 o 0 192,268 ) 0 0

o 0 0 0 0 0 0

0 ] 4,003,172 205,114 0 0 0

0 0 0 0 8,974 ] 0

0 0 3,084 0 6,800 g g.900

... loe6es 1110008 4000256 3280821 269,141 104.513 114,558

$ 1363278 § (150502)% 20511 § 2352047 3 0% 18624638 = 0000
(CONTINUED)
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WEBSTER PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUNDS

Combining Statement of Revenues, Expenditures,

OTHER FINANCING SOURCES (USES)
Transfers in
Transfars out
Total other financing sources {uses)
Net Change in Fund Balances

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

and Changes in Fund Balances
For the Year Ended June 30, 2006

OTHER

SPECIAL
FEDERAL

~ TME!  ESEAFUNDS _ EDVCATION ___ FUNDS

$ 0$ 0% 0% 0
0 0 0 (4.109)
0 0 0 (4,100}
0 0 0 0
0 0 0 0

i 0% 0§ 05 0
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Exhibit §

BUILDING SCHOOL TECHNOLOGY COMPREHENSIVE
SALESTAX  MAINTENANCE  FOOD LITERACY  EDUCATION SCHOOL
_DISTRICTS _ TAX __ BERVICE _QSSAIESTAX _CHALLENGE EXCELLENCE __ REFORM
$ 29154 § 102421 § 189,114 $ 2,005 § 0$ 0$ 0
. {400000) O  _ (208.500) _  (2.038510Q) 0 0] 0
—(370848) 102421 (17.386)  (2.036.505) 0 0 0
902,432 (48,161) 184,125 316,142 0 185,245 0
—1AR1251 . 237247 325426 @ 3311304 0 133.083 0
$ 2183683 § 180086 §  GOOS5] $ 36827446 § 08 . 3183288 0
(CONTINUED)
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WEBSTER PARISH SCHOOL BOARD |

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
Far the Year Ended June 30, 2000

SPRINGHILL.  SHONGALOO MINDEN |

LEASE LEASE LEASE
REVENUES
Local sources:
Taxes:
Ad valorem $ 0Ss 0$ 0
Sales and use 0 0 0
Interest eamnings 4,252 3,705 235
Food services 0 a 0
Other 0 g 0
Siate sources:
Equalization ) 0 0 0
Other 0 0 0
Faderal sources 1] 0 4]
Total revenues 4257 3,705 235
EXPENDITURES
Current:
Instruction:
Regular programs 0 0 0
Special programs 0 4] 0
Other instructicnal programs 0 0 0
Support sarvices:
Student services 0 0 0
Instructional staff support 0 ¢ 0
Genaral administration 0 0 0
School adminisiration 3,200 (4] 0
Business services 0 o 0
Plant servicas 3,750 0 ]
Student transportation services 0 0 0
Cenfral services 0 0 0
Food services 0 0 0
Communlity setvice programs 0 0 0
Capital outlay 1] 0 (1]
Total expenditures 8.950 0 1]
EXCESS {Deficiancy) OF REVENUES
OVER EXPENDITURES 3 (2,698} § 37058 235
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Exhibit 5

COTTON SPRINGHILL

VALLEY DISTRICT DISASTER
LEASE MAINTENANCE _ RELIEF TQTAL
$ 05 230,214 § 0% 1,016,302
0 0 0 7,256,877
2,679 729 0 289,200
0 0 0 875,394
0 0 0 5,615
0 0 0 762,182
0 0 0 392,588
0 0 331,148 8.267.797
2,679 230.943 331,148 18,865,955
0 0 3,713 2,029,042
0 0 0 4,207,005
0 0 0 651,222
0 0 0 180,302
0 0 0 833,205
702 8,517 6,134 426,281
0 0 0 181,356
0 0 0 27,939
0 0 0 1,246,277
0 0 36,022 228,200
0 b D 0
0 0 ) 4,208,286
0 0 0 8,674
0 0 0 170.554
702 8517 45869 __ 14,398823

$ = 1977$ 222426 @ 285279 § 4467132

(CONTINUED)
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2006

SPRINGHILL.  SHONGALOO MINDEN

— LEASE LEASE LEASE

OTHER FINANCING SOURCES (USES)

Transfers in $ 0$ 0% 0

Transfers out 4] 0 [¥]

Tatal othar financing sources (uses) 3 1) 0

Net Change in Fund Batances {2,698) 3,706 235
FUND BALANCES - BEGINNING 8,530 17.334 5211
FUND BALANCES - ENDING $ 5832 $ 21039 $ 54486
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Exhibit §

COTTON SPRINGHILL
VALLEY DISTRICT DISASTER
___LEASE __ MAINTENANCE __ RELIEF TOTAL
$ 0% 0% 7479 § 330,173
0 O_ - (292.758) (2.941.877)
0 Q (285279  (2.611,704)
1,977 222 426 0 1,855,428
0 0 0 5220386
$ 1977 § 222426 § 0§ 7084814
(CONCLUDED)
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes

in Fund Balances - Budget {GAAP Basis) and Actual Exhibit 6-1
For the Year Ended June 30, 2006
* TITLE |
VARIANCE
FAVORABLE
BUDGET. ACTUAL  (UNFAVORABLE)

REVENUES
Federal sources $ 2478835§ @ 2378465§F @ (100.370)

Total revenues 2,478,835 2,378,485 {100,370}
EXPENDITURES
Current:

Ingtruction:
Special programs 2,309,086 2,211,912 97,174
Support servicas:
General administration 169,749 161,658 8,091
Capital outlay 1] 4,895 {4.895)
Total axpenditures — 2478835 2.37R465 100,370
EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES (] 0 ]
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING $ 0 0% 0
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Baslis) and Actual Exhibit 6-2
For the Year Ended June 30, 2006

kb aseenOTHER ESEA FUNDS!
VARIANCE
FAVORABLE

e BUDGET ACTUAL __ (UNFAVORABLE)

REVENUES
Federal sources 3 1063125 § 952078 § {100,147)
Total revenues — 1053125 .. .. 9052878 (100,147)
EXPENDITURES
Current:
Instruction:
Regular programs 455,603 387,594 68,009
Special programs 21,951 21,95% 0
Support services:
Siudant services 57,832 63,535 (5,703)
Instructional staff support 516,121 430,908 85,213
General administration 1,618 1,618 0
Capital outlay 0 47.372 (47.372)
Total expenditures 1,053,125 952978 100,147
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 0 o 0
FUND BALANCES - BEGINNING 0 0 ]

FUND BALANCES - ENDING $ 0% 085 g




WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Ravenuss, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 6-3
For the Year Ended June 30, 2006

VARIANCE
FAVORABLE

BUDGET ACTUAL __ (UNFAVORABLE)

REVENUES
Federal sources $ 15052228 1,471.524 8 (33,698)
Total revenues 1,505,222 1471.524 (33,698)
EXPENDITURES
Currant,
instruction:
Special programs 1,505,222 1,463,778 41,444
Capital outlay 0 1.746 (1.746)
Total expenditures 1.505.222 1,471,524 33,608

EXCESS (Deficlency) OF REVENUES
OVER EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING £
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WEBSTER PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 6-4
For the Year Ended June 30, 2006

et SPECIAL FEDERAL FUNDS ™ *#shnimiraiin
VARIANGCE
FAVORABLE
—BUDGET ACTUAL __ (UNFAVORABLE)

REVENUES
Federal sources $ 516,111 § 536934 § 20823
Tolal revenues — . Ble1t_ 00 536834 20823
EXPENDITURES
Currant:
Instruction;
Other insfructional programs 516,111 442,168 73,043
Capital outlay ] 80657 . . (90B57)
Total expenditurss 516,111 £32.825 {168.714)
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES ] 4109 4,100

OTHER FINANCING SOURCES (USES)

Transfers out 0 (4.109) 4109 _
Net Change in Fund Balances 0 o 0
FUND BALANCES - BEGINNING 0 0 0

FUND BALANCES - ENDING




REVENUES
Taxes:
Sales and use
Local sources:
Interest earnings
Other

Total revenues

EXPENDITURES
Cument:
Support services.
General administration
Plant services
Capital outlay

Total expenditures

WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Chenges
in Fund Balances - Budget (GAAP Basig) and Actual Exhibit -5
For the Year Ended June 30, 2006

VARIANCE
FAVORABLE
—.BUDGET _ ACTUAL _ (UNFAVORABLE)

$ 1,274,850 $ 1,408,268 $ 133,418
8,750 61413 54,683
0 295 205
——1.201.600 1.469.976 188.376
21,328 106,368 (85.070)

0 300 (300}

84,261 [+ 84,261

— 105579 106698 (1119}

EXCESS (Deficlency) OF REVENUES

OVER EXPENDITURES

17 1 1.263.278 187.257

OTHER FINANCING SOURCES (USES)

Transfers in 28,802 29,154 352
Transfers out {400,000) (400,000 ]
Total other financing sources (uses) (371,198) (370.848) 382
Net Change in Fund Balances 804,823 992,432 187,608
FUND BALANCES - BEGINNING 1.1681.251 1.191.251 : g

FUND BALANCES - ENDING

3 1986074 $ 2183683 $ 187,600




WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 5-6
For the Year Ended June 30, 2006

araniaik i BUILDING MAINTENANCE TAX Mttt bbiiokis

VARIANCE
'FAVORABLE
—BUDGET  _ ACTUAL _ (UNFAVORABLE)
REVENUES
Local sawrces:
Taxes:
Ad valorem $ 702456 $ . 786,088 § {8,388)
Sales and use 47,913 49,853 1,940
Interest eamings 850 8,281 743
Other 0 795 785
State sources:
Other 114,407 114,407 0
Total revenues D66 626 069.424 3788
EXPENMTURES
Cutrant:
Support services:
General administration 38,978 38,970 8
Plant sesvices 1,126,830 1,071,036 55,704
Capital outiay 4] 0 0
Total expenditures —1165808 . . 1110006 _ . 65802
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES (210,182) {150,582) 59,600

OTHER FINANCING SOURCES (USES)

Transfers in

Net Change In Fund Balances
FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

96832 102421 6589
{113,350) (48,161) 65,189

0237247 237.247

§ (113300 $ 189,086 302,436
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Ravenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basls) and Actual Exhibit 8-7
For the Year Ended June 30, 2006

REVENUES
Local sources:
Taxes:

Sales and use
Interest eamings
Food services
Other

Stata sourcas:

Equalization

Federal sources

Total revenues
EXPENDITURES
Curment:

Food services
Capital outlay

Total expenditures

EXCESS (Deficlancy) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfars in
Transfars out

Total other financing sources (uses)
Net Change in Fund Balances
FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

76

SCHOOL FOOD SERVJCE*+rriwriis
VARIANGE
FAVORABLE

BUDGET ACTUAL __ (UNFAVORABLE)

$ 315,000 $ 338,808 § 23,608
4717 14,009 9,292

966,989 875,304 (91,595)

897 4,526 3,628

762,182 762,182 0

— 2148440 2213049 64,600
AR 234 4.207.761 9,533
4,069,753 4,003,172 66,581

0 3.084 {3.084)

—d.009753 4000206 = 63497

128.481 201.511 73.030
162,725 189,114 26,389
— (206.500) (206.500) 0

84,706 184,125 99,419
— 325420 325478 0

§ 410932 § 500851 $ 90419




WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes

in Fund Balances - Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2006

REVENUES
Local sources:
Taxes:
Sales and use
interest eamings

Total revenues

EXPENDITURES
Current:
Instruction;
Regular programs
Special programs
Other Instructional programs
Support services:
Student services
Instructional staff support
General administration
School administration
Business services
Plam services
Student transportation services
Food services

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SQCURCES (USES)
Transfers in
Transfers out

Total Other Financing Sources (Uses)
Net Change in Fund Baiances
FUND BALANCES - BEGINNING

FUND BALANCES - ENDING
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Exhibit 6-8
mmanm-ﬁmss SALES T W Sededriededoit i dedie dedd ok ek
VARIANCE
FAVORABLE
BUDGET ACTUAL . [UNFAYORABLE)

$ 5118,115 $ 5460,148 %

5230228 5842468 403242
1,742,870 1,536,441 206,420
494,786 508,454 (14,668)
110,203 104,541 5,662
128,322 118,767 11,665
143,892 145,666 (1.674)
102,376 102,284 9
188,307 178,156 10,161
28,038 27,939 1,000
174,518 171,191 3,327
193,684 182,268 1416
200784 205114 870

—a513879 32080821 224088
2,137 2,006 {132)
—(L731.862) (20385100  (306.048}
_(1.720425)  (2,036508) __  {307,080)
(4,078)

316,142 320,220

3.311.304 3.911.304 0

$ 3307220 8 2627440 8 320220




REVENLUES
Federal sources

Tofal revenues

EXPENDITURES
Cumrent:
Support services:
Instructional staff support
Community service programs
Capital outlay

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND

Schadule of Revenues, Expenditures, and Changes

in Fund Balances - Budget (GAAP Basis) and Actual Exhibit §-9
For the Year Ended June 30, 2008

78

ks TECHNOLOGY LITERACY CHALLENGE® "~
VARIANCE
FAVORABLE

BUDGET ACTUAL {UNFAVORASBI F}

$ 355,043 § 269141 § {85.902)

355.043 269,141 {86.902)
250,043 253,267 (3,224)
105,000 8,974 96,026
0 6,900 (6.900)
356,043 269.141 85002
0 0 0
0 0 0
& 05 03 0.




WEBSTER PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
In Fund Balances - Budget (GAAP Basis) and Actual Exhibit 6-10
For the Year Ended June 30, 2006

MRS EDUCATION EXCELLENCE - wristarirs

VARIANCE
FAVORABLE
: — BUDGET = ACTUAL  (UNFAVORABLE)
REVENUES
Local sources:
Interas! eamings $ 3,000 8% 11577 § 8,577
State sources:
Other 278.181 278 181 ]
Total revenues 281,181 288758 8,677
EXPENDITURES
Current:
Instruction:
Other instructional programs 278.181 104,513 173,668
Total expenditures 278,181 104 513 $73.668
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES 3,000 186,246 182,245
FUND BALANCES - BEGINNING 0 133.083 133.083
FUND BALANCES - ENDING 1 3000 % 318328 $ 316328
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND

Schedule of Revenues, Expenditures, and Changes

in Fund Balances - Budget (GAAP Baslis) and Actual

REVENUES
Faderal sources

Total revenues

EXPENDITURES
Current:
Insiruction:
Ragular programs
Support services:
Instruciional staff support
Capital outlay

Total expenditures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

Exhibit 6-11

For the Year Endect June 30, 2006

80

et COMPREHENSIVE SCHOOL REFORM* i
VARIANGE
FAVORABLE

—BUDGET {UNFAVORABLE).

ACTUAL

$ 418800§ 114558 % (304.332)

418,800 114,558 (304.332)
377,402 101,294 276,198
41,308 3,364 38,034
0 9900 {9.900)

e $1GR90 . 114508 304332

0 0 o
0 0 0
3 03 0% o




WEBSTER PARISH SCHOOL BOARD

NONMA.JOR SPECIAL REVENUE FUND

Schedule of Ravenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 6-12

REVENUES
Local sources:
Interest eamings

Total revenues

EXPENDITURES
Current:
Instruction:

Regular programs
Support services:

instructional staff support
School adminisiration
Plant services

Capital outlay
Total expendilures

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

For the Year Ended June 30, 2006

Tt SPRINGHILL LEASE™
VARIANCE
FAVORABLE

BUDGET ACTUAL, _ (UNFAVORABLE)

$ 3.855 § 4262 § 397
3855 4260 307
1,930 0 1,930
1,400 0 1,400
0 3,200 (3,200)
2,500 3,750 (1,250)
993 ' D 993
6.823 8.950 (127
(2,968) (2,698) 270
8.530 8,530 0
s 5562 $ 5832 § 270
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REVENUES
Local equrces:
interest eamings

Total revenues

EXPENDITURES
Current:
Instruction:
Regular programs
Capilal outlay

Total expenditures

WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenuss, Expendifures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 6-13
For the Year Ended Juna 30, 2008

VARIANCE
FAVORABLE

BUDGET ACTUAL _ (UNFAVORABLE)

EXCESS (Deficlency) OF REVENUES

OVER EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

$.. 2950 § 37058 765
2850 3,705 755

2,000 0 2,000

2,500 0 2 500

4 500 0 4,500

{1,560) 3,706 5,255

17.324 17.334 Q

I 18784 3 21,039 § 5256
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REVENUES
Local sources:
Interest eamings

Total ravenues
EXPENDITURES
Current:

Instruction:

Business services

Total expenditures

EXCESS (Daficiency) OF REVENUES
OVER EXPENDITURES

FUND BALANCES - BEGINNING

FUND BALANCES - ENDING

WEBSTER PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes

in Fund Balances - Budget (GAAP Basis)} and Actual
For the Year Ended June 30, 2006
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Exhibit 5-14

wiiks MINDEN LEASE™ w
VARIANCE
FAVORABLE

BUDGET ACTUAL _ (UNFAVORABLE)

) a0 % 235§ 155

80 235 155

4,566 0 4,568

4.566 0 4.566

{4,486) 235 4,721

5211 5211 ]

$ 725 % 2446 3 4021,




WEBSTER PARISH §CHOOL BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedute of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual Exhibit 8-15
For the Year Ended June 30, 2006

ssarswrsae st s COTTON VALLEY LEASE s asssavssies

VARIANCE
FAVORABLE
—_BUDGEY ACTUAL __ (UNFAYORABLE)
REVENUES
Locsl sources:
Interest earnings $ 0 5 2670 % 2679
Total revenues 0 2879 2679
EXPENDITURES
Current:
Support services:
General adminisiration [ 702 {702}
Total expenditures Q 702 (702)

EXCESS (Deficlency) OF REVENUES

OVER EXPENDITURES 0 1,977 1977
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING . R - 1977 % 1977
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WEBSTER PARISH SCHOOL BOARD

NONMAJCR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual

For the Year Ended June 30, 2006

Exhlbit 6-16

s SPRINGHILL DISTRICT MAINTENANCE "

VARIANCE
FAVORABLE
ACTUAL {UNFAVORABLE)
REVENUES
Local sources;
Taxes:

Ad valorem 0% 230214 $ 230,214
Interest earmnings 0 729 729
Total revenues 0 230,843 230,943

EXPENDITURES
Current:
Support services:
General administration 0 8517 (8,517}
Total expenditures 0 8,617 (8.517)
EXCESS (Deficiency) OF REVENUES

OVER EXPENDITURES o 222,428 222, 426
FUND BALANCES - BEGINNING 0 +] 0
FUND BALANCES - ENDING 0s 222428 § 222,426




REVENUES
Federal sources

WEBSTER PARISH SCHOOL. BOARD

NONMAJOR SPECIAL REVENUE FUND
Schedule of Revenues, Expenditures, and Changes
in Fund Balances - Budget (GAAP Basis) and Actual Exhiblt 617
Far the Year Ended June 30, 2006

VARIANCE
FAVORABLE

BUDGET ACTUAL UNFAV

5 0§ 331,148 § 331,148

Total revenues — 0 331148 331148
EXPENDITURES
Current.
instruction:
Regular programs 0 3,713 {3,713)
Support services:
General administration 0 6,134 (6,134)
Student transportation sarvices 0 36,022 (36,022)
Total expendifuras ) 45 869 (45.869)
EXCESS (Deficlency) OF REVENUES
OVER EXPENDITURES Q 285279 285279
OTHER FINANCING SOURCES {USES)
Transfars in 0 7479 7,479
Transfars out 0 (292 758) {292 758)
. Total Other Financing Sourcese (Uses) 0 (285.279) (285,279)
Net Change in Fund Balances 0 0 0
FUND BALANCES - BEGINNING 0 0 0
FUND BALANCES - ENDING & 05 0.3 0,
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Webster Parish School Board
Non-Major Debt Service Funds

The debt service funds are used to accumulate monies to pay outstanding bond issues. The bonds were issued by the
respective school districts to acquire lands for building sites and to parchase, erect, and improve school buildings,
equipment, and furnishings. The bond issues are financed by an ad valorem tax on property within the territorial
boundaries of the respective districts. The School Board has the following debt service funds:

Shongaloo Evergreen Consolidated (District No. 1)

Dubberly Heflin Sibley Consolidated (District No. 3)

Minden (District No. 6)

Doyline (District No. 7)

Cotton Valley (District No. 12)

Sarepta (District No. 35)

Springhill (District No. 8)




ASSETS
Cash and cash equivalenis
Investments
Receivables

TOTAL ASSETS

LIABILITIES AND FUND BALANCES
Accounts, salaries and other payablas

Total Liabikties
FUND BALANCES:
Reserved for dabt servica
Reserved for protestad taxes

Total Fund Balances

WEBSTER PARISH SCHOOL BOARD

NONMAJOR DEBT SERVICE FUNDS
Combining Balance Sheet
June 30, 2006

SHONGALOO DUBBERLY
EVERGREEN HEFLIN SIBLEY

JCONSOLIDATED _CONSOLIDATED MINDEN DOYLINE
5 8,702 $ 137,811 % 557,863 § 4,843
18,500 132,400 2,300,000 63,000
0 0 12 0

—— 27202 @ 270211 2 2807670 22 67.843

0 0 Q t]

g Q 0 0
20,306 245,465 2,857 B75 46,064
6.800 24,748 0 21779
27.202 210.211 2.857 675 67.843

TOTAL LIABILITIES AND FUND BALANCES § 27,202 § 2702118 28578758 87,843




Exhibit 7

COTTON

VALLEY SAREPTA SPRINGHILL TOTAL

$ 90,049 $ 2,125 § 245931 § 1,047,324
87,000 8,500 648,000 3,268,400

2 0 120 134

177,091 10,625 805.081 4305858

g 0 0 0

0 g 0 0

173,076 8,856 895,051 4,246,693

1.978 1768 0 59,165

177.051 10,825 895051 4305858
S 1770518 106268 8950518 4305858
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR DEBT SERVICE FUNDS
Combining Statemant of Revenues, Expenditures,
and Changes In Fund Balances
For the Year Ended June 30, 2008

SHONGALOO DUBBERLY
EVERGREEN HEFLIN SIBLEY

_CONSOUIDATED CONSOLIDATED __ MINDEN _ DOYLINE

REVENUES
Local sources:
Taxes:

Ad valoram $ 288416 $ 556,441 $ 2008072 % 405,960
Interest samings 2,375 11,506 87,685 4,120
Other 0 0 30.879 0
Total revenues 290,791 568,037 2126038 410,080

EXPENDITURES
Current:
Support services: .
General administration 10,263 20,150 72,521 15,628
Debt service:
Principal retiroment ' 275,000 575,000 355,000 355,000
Interest and bank charges 10,037 288,964 1.062.673 97.939
Total expendiiures 308,200 884,114 1,480,194 468 587

EXCESS (Deflciency) OF REVENUES
OVER EXPENDITURES (14409) (216077} 638,742 {58.487)

OTHER FINANCING SOURCES (USES})
Transfers in 0 300,337 400,000 4]

Totat other financing sources (uses) 0 300.337 400.000 0

Net Changes in Fund Balances {14,400) (15,740) 1,036,742 (58,487)

FUND BALANCES - BEGINNING 41,611 285,951 1,821,133 128,330

FUND BALANCES - ENDING 27202 8 270211 § 2857875 % 67,843




Exhibit 8
COTTON
VALLEY SAREPTA _ SPRINGHILL TOTAL
$ 337974 § 62,728 § 1,310,942 § 4.970,533
6,381 543 15,599 128,599
0 0 4,008 34,885
344.355 63271 1330547 5134017
11,037 2,376 48,504 181,379
145,000 55,000 0 1,760,000
178,865 4725 460,115 2.113.218
336.803 §2.101 508618 4,054 598
8,552 1,170 821,928 1.079.419
0 0 0 700,337
0 0 0 700.337
8,552 1,170 821,928 1,779,758
168,499 9,455 73,123 2.526,102
s 177051 § 10,625 § £96051 8 4305868
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‘Webster Parish School Board
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Webster Parish School Board
Nor-Major Capital Project Funds

SCHOOL BUILDING FUNDS

Doyline

Sarepta

Shongaloo

Cotton Valley

Dubberly Heflin Sibley Consolidated

The school building funds account for financial resources to be used to acquire, construct, or improve facilities within
the respective districts.

M URANCE The Moore Fire Insurance fund accounts for insurance proceeds from a fire loss at

Jerry A, Moore School to be used to acquire, construct, or improve facilities.

SUPPORT The local government support fund accounts for finds received from the
Local Government Assistance Program of the state of Louisiana to be used to acquire, construct, or improve facilities.

CONSOLIDATED #3 LEASE This fund is a consolidation of the Dubberly and Heflin school building funds.
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WEBSTER PARISH SCHOOL. BOARD

NONMAJOR CAPITAL PROJECT FUNDS
Combining Balanca Sheet
June 30, 2006

COTTON
—BOYLINE = SAREPTA = SHONGALOO = VALLEY

ASSETS
Cash and cash equivalents $ 0s 21790 % 08 3,478
Investmants 160,000 55,000 0 68,000
Receoivables : e 18,200 0 11,438 0
TOTAL ASSETS 176,200 57179 11,438 88478

- LIABILITIES AND FUND BALANCES

Liabliities;
Interfund payables 28,203 2.760 19,351 0
Total Liabilities 28203 2.760 19,351 ' 1

Fund balances:

Reserved for protested taxes 0 0 0 0
Undesignated 147.907 54,419 (7.913) §68.478

Total Fund Balances 147.907 54419 (To13y 68478

TOTAL LIABILITIES AND FUND BALANCES § 176200 § 57479 3 11438 § 68,478




Exhibit 8

DUBBERLY MOORE LOCAL,
HEFLIN SIBLEY FIRE GOVERNMENT  CONSOLIDATED
_CONSOLIDATED _ INSURANCE __ SUPPORT ____ #3LEASE TOTAL
$ 0% 5,800 § 08 5,602 $ 17,068
0 105,000 52,500 35,000 472,500
44,152 0 0 927 12717
44402 110,800 22.500 41520 362.205
34,568 0 1.884 0 86.656
34,568 0 1.684 O_____ 8BES6
20,934 0 0 0 20,834
(11.350} 110,809 50816 41,528 454,605
9.584 110.809. 50.816 41.529 475629
% 44152 § 110,809 § 32,500 § 41.520 562285
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WEBSTER PARISH SCHOOL BOARD

NONMAJOR CAPITAL PROJECT FUNDS
Combining Statement of Revenues, Expenditures,
and Changes in Fund Belances
For the Year Ended June 30, 2006

DOYLINE SAREPTA SHONGALOO
REVENUES
Local sources:
Taxes:

Ad valorem $ c$ 0% 0%
Intereat eamings 7,612 2,617 383
Federal sources 168.200 0 11.438

Total revenues 23,712 2517 11.831

EXPENDITURES
Current:
instruction:
Regular programs 3,770 0 0
Support sarvices:
General administration 0 0 ]
School administration 1,000 0 1)

Plant services 50,050 1,100 22,875
Capital outlay 1915 ¢] D

Total expenditures 56735 1.100 22 B75

EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES e {33.023). 1417 (11.044)

OTHER FINANCING SQURCES (USES)

Transfers out )] 0 8]

Total other financing sources (uses) 0 0 o]

Net Changes in Fund Balances (33,023) 1417 (11,044)
FUND BALANCES - BEGINNING e 1 0.93C 63,002 3131
FUND BALANCES - ENDING $ 147907 $ 54410 3 (7913 $
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Exhibit 10

DUBBERLY MOORE LOCAL
HEFLIN SIBLEY FIRE GOVERNMENT CONSOLIDATED
_CONSOLIDATED __INSURANCE __ SUPPORT #3 | FASE TOTAL
$ 544,738 $ 0% 0% 0% 544 736
1,010 5,533 2,256 16,391 37,569
44162 0 0 0 71,790
589,808 5533 002258 15391 654,005
3,770 3,770 ¢ 0 11,310
19,727 ] 0 ] 18,727
0 6,871 0 0 6,871
161,869 6,605 0 7,880 251,629
Q 22001 o) Q 24,906
186,366 39.137 Q 1.880 314,443
404,532 {33,604) 2,256 7.511 339652
— (300,337) 0 0 0 {300,337}
{300.337) LH 0 0 (300.337)
104,105 (33,604) 2,256 7.511 39,316
(94.811) 144.413 48 580 34.018 436,314
F 9584 § 130,800 50816 8 41520 § 475,629




Webster Parish School Board
Agency Fund

SCHOOIL, ACTIVITIES FUND The activities of the various individual school accounts are accounted for in the
school activities fund. While the accounts are under the supervision of the School Board, they belong to the
individual schools or their student bodies and are not available for use by the School Board.
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ASSETS
Cash and cash equivalents

Total Asseis

LIABILITIES
Deposits due others

Total Liabliities

WEBSTER PARISH SCHOOL BOARD

SCHOOL ACTIVITIES AGENCY FUND
Statement of Changes in Assets and Liabilities

For the Year Ended June 30, 2006 Exhibit 11
Palance, Balance,
Beginning Additions Deletions Ending

% 724877 $ 2196850 $ 2170850 $ 740668

124877 2.196.860 2,170,850 740,668
724,877 2,196,850 2,179,859 740,668

$._ 724677 $ 2706850 §__ 2378839 § 740663
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WEBSTER PARISH SCHOOL BOARD

SCHOOL ACTMITIES AGENCY FUND
Schedule of Changes In Deposits Due Others

For The Year Ended June 30, 2006 Exhibit 12
Balance, Balance,
School Beginning Additions Deductions Ending
Brown Middle School 5 17613 § 72103 % 72880 $ 16,836
Browning Elementary 13,580 48,759 52,754 9,595
Central Etementary 12,523 85,031 83,649 14,805
Cotton Valley High School 38,232 112,657 112,818 38,171
Doyline High School 82,150 110,431 135,200 57,372
Harper Elementary 19,750 70,113 60,178 29,685
Howell Elementary 18,708 33,002 24,455 25,255
Jones Elementary 29,489 43,802 44774 28,517
Lakeside Jr. High Schoot 45,500 213,757 211,336 47,931
Minden High School 79,623 406,358 409,726 76,255
Altemative School 1,254 7,375 7,107 1,522
Phillips Middle School 14,250 29,449 21,397 22,311
Richardson Elementary 17,563 107,900 97,953 27,510
Sarapta High School 52,621 238,921 208,144 83,398
Shongaloo High School 68,673 147,650 154,305 62,018
Springhill High Schoal 81,270 225,231 255,191 61,310
Springhill Jr. High School 28,584 26,381 24,925 29,040
Stewart Elementary School 11,604 35,358 41,984 4,968
Union Elementary School 14,333 69,966 56,889 21410
Woebstar Jr. High School £9.329 111,896 - 104,378 76,759

Total § 724877 § 2185850 § 2179859 § 740.668




Webster Parish School Board

Schedule of Compensation Paid Board Members Exhibit 13
For the Year Ended June 30, 2006

The schedule of compensation paid School Board members is in compliance with House Concurrent Resolution
No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is included in
the general administrative expenditures of the general fund. In accordance with Louisiana Revised Statute 17:56, the
Schoo! Board members have elected the monthly payment method of compensation. Under this method, each
member of the School Boatd receives $600 per month and the President receives $700 per month.

ember Amount
M. Willie K. Lynd, III, President $ 8,400
Ms. Johnnye Kennon, Vice-President 7,200
Mr. David Besird - 7,200
Mr, Ronnie Broughton 7,200
Mr. Mike Burns 7,200
Ms. Linda Kinsey 7,200
Ms. Frankie Mitchell 7,200
M. Harold Newsom 7,200
Mr. Malachi Ridgel 7,200
Mr. Greg Stinson 7,200
Ms. Sue Sullivan 7,200
Ms. Midge Woodard ___7,__200

Total $87,600 |

101




Webster Parish School Board
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Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance With Governmeni Anditing Standards

Board Members
Webster Parish School Board
Minden, Louisiana

'We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining
fund information of the Webster Parish School Board as of and for the year ended June 30, 2006, which collectively
comprise the School Board's basic financial statements and have issued our report thereon dated December 29, 2006.
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the School Board's internal control over financial reporting in

order to determine our auditing procedures for the purpose of expressing our opinions on the financial statements and
not to provide an opinion on the internal control over financial reporting. Our consideration of the internal control
over financial reporting would not necessarily disclose all matters in the internal control that might be material
weaknesses. A material weakness is a reportable condition in which the design or operation of one or more of internal
control components does rot reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. We noted no
matters involving the internal control over financial reporting and its operation that we consider to be material
weaknesses.

Management Letter Items
We noted two matters that we reported to management of the School Board in a separate letter dated December 29,
2006.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial

Alsa Located in Shreveport, Lovisiana
Member: American Institute of Certified Public Accountants, Society of Louisiang Certified Publc Accountants sand
Americen Institute of Certified Public Accountants Division for CPA Finns
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1



statement amounts. However, providing an opinior on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and shonid not be used by anyone other than these specified parties.
Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is
distributed by the office of the Louisiana Legislative Auditor as a public document.
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ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 29, 2006
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Report on Compliance with Reguirements Applicable to
Each Mazajor Program and on Internal Control Over
Compliance in Accordance With OMB Circular A-133

Board Members
Wehbster Parish School Board
Minden, Louisiana

Compliance

We have audited the compliance of the Webster Parish School Board with the types of compliance requirements
described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are
applicable to each of its major federal programs for the year ended June 30, 2006. The School Board's major federal
programs are identified in the summary of auditors' results section of the accompanying schedule of findings and
questioned costs. Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of
its major federal programs is the responsibility of the School Board's management. Qur responsibility is to express an
opinion on the School Board's compliance based on our audit.

We conducted our andit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial andits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about the School Board's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for
our opinion. Our audit does not provide a legal determination of the School Board's compliance with those
requirements.

In our opinion, the School Board complied, in all material respects, with the requirements referred to above that are
applicable to each of its major federal programs for the year ended June 30, 2006.

Internal Control Over Compliance
The management of the School Board is responsible for establishing and maintaining effective internal control over

compliance with the requirements of laws, regulations, contracts and grants applicable to federal programs. In
planning and performing our audit, we considered the School Board's internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on the internal
control over compliance in accordance with OMB Circular A-133.

Also Lacated in Shreveport, Louisiana
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Our consideration of the internal control over compliance would not necessarily disclose ali matters in the internal
control that might be material weaknesses. A material weakness is a reportable condition in which the design or
operation of one or more of the internal control components does not reduce to a rejatively low level the risk that
noncompliance with applicable requirements of laws, regulations, contracts and grants caused by error or fraud that
would be material in refation to a major federal program being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We noted no matters involving the
internal control over compliance and its operation that we consider to be material weaknesses.

chedule of Ex i |

We have audited the financial statements of the governmental activities, each major fund, and the aggregate remaining
fund information of the School Board, as of and for the year ended June 30, 2006, and have issued our report thereon
dated December 29, 2006. Our audit was performed for the purpose of forming opinions on the financial statements
that collectively comprise the School Board’s basic financial statements. The accompanying schedule of expenditures
of federal awards is presented for purposes of additional analysis as required by OMRB Circular A-133 and is nota
required part of the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole.

This report is intended solely for the information and use of the Board, management, federal awarding agencies, and
pass-through entities and is not intended to be and should not be used by anyone other than these specified parties.
Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513 this report is
distributed by the office of the Louisiana Legislative Auditor as a public document.
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ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 29, 2066



Webster Parish School Board
Schedule of Expenditures of Federal Awards
¥or the Year Ended June 30, 2006

FEDERAL GRANTOR/ CFDA Pass Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number Grantor No, Expenditures
United States Department of Agriculture
Passed Through Louisiane Department of Agriculture and Forestry:
Food Distribution (Commodities) 10.550 N/A $ 198,613
Passed Through Louisiana Department of Education:
Naticnal School Lunch Program 10.555 N/A 1,513,477
Schoot Breakfast Program 10.553 N/A 500,959
Passed Through Louisiana Dept. of Treasury:
Schools and Roads - Grants To The States 10.665 N/A 43,875
Total United States Department of Agriculiure 2,256,924
United States Department of Education
Passed through Louisiana Department of Education:
Adult Education - State Grant Program 84.002 N/A 122,934
Title I Basic Grants 84.010 05-1ASA-60-1 2,378,465
06-JASA-50-1
Special Education;
Orants to States (Part B) 84.027 05-F1-60 1,425,676
06-FT-60
Preschool Grants 84.173 05-PF-60 45,849
Vocational Education;
Basic Grants to States 84.048 06-VE-60-28/BG 82,667
Stategles-Title V 84,298 06-IASA-60-V 23,569
Husricane Education Recovery Act 84.938 N/A 331,148
Title I (Improving Teacher Quality State Grants) 84.367 06-IASA-60-11 758,886
Technology Literacy Challenge 84318 NA 269,141
Title [V Drug Free 84,186 06-LASA-60-1V 63,535
Rural Education Achievment Program 84.358 251,438
Comprehensive School Reform Demonstration 84.332 05-7G-60-C 114,558
LA4 Early Childhood 146,393
Total United States Department of Education 5,867,866
United States Department of Health and Human Services
Passed through the Louisiana Department of Educaticon:
Temporary Assistance to Needy Families 93.558 N/A 2,443
United States Department of Labor
Passed through the Coordinating and Development Council
of Shreveport- Workforce Investment Act 17.259 NA 184,441
Department of Justice
Passed through the Webster Parish Sheriff's Dept. 16.710 N/A 152,622
TOTAL FEDERAL AWARDS $ 8464206
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Webster Parish School Board
Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2006

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
awards programs of the Webster Parish Schooi Board, Minden, Louisiana, The Webster Parish School Board (the
School Board) reporting entity is defined in Note 1 to the School Board’s basic financial statements. Federal awards
received directly from federal agencies, as well as federal awards passed through other government agencies, is
included in the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the School Board's basic
financial statements.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues are reported in
the School Board’s basic financial statements as follows;

Federal Sources
General Fund $ 43,875
Springhill School Building 26,591
Minden School Building 54243
Title [ 2,378,465
Other ESEA funds 952,978
Special education 1,471,524
Special federal funds 536,934
School food service 2,213,049
Technology literacy challenge 269,141
Comprehensive School Reform 114,558
Disaster Reliaf 331,148
Doyline 16,200
Shongaloo 11,438
Dubberly Heflin Sibley Consolidated 44,152

Total $ 8454296

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to reflect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5§ - MATCHING REVENUES For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures.

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using
prices provided by the United States Department of Agriculture,




‘Webster Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2006
PARTI- Summary of the Andifors' Resulis
Financial Stateme
i. The type of audit report issued was unqualified.

ji. There were no reportable conditions required to be disclosed by Government Auditing Standards issued by
the Comptroller General of the United States of America.

iii.. There was no instance of noncompliance considered material, as defined by Government Auditing
Standards, to the financial statement.

Audit of Federal Awards
iv. There were no reportéble conditions required to be disclosed by OMB Circular A-133.
v. The type of report the auditor issued on compliance for major programs was unqualified.

vi. The audit disclosed no audit findings which the auditor is required to report under OMB Circular A-133,
Section .510(a).

vii. The major federal programs are:

Title I-Basic Grant Program
CFDA # 84.010

Title [I-Improving Teacher Quality
CFDA# 84367

Hurricane Education Recovery Act
CFDA # 84.938

viii, The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Circular A-133, Section .520(b) was $300,000.

ix. The auditee does qualify as a low-risk auditee under OMB Circular A-133, Section .530.
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Management Letier

Board Members
Webster Parish School Board
Minden, Louisiana

In planning and performing our audit of the financial statements of the governmental activities, each major fund, and
the aggrepate remaining fund information of the Webster Parish School Board, as of and for the year ended June 30,
2006, which collectively comprise the School Board’s basic financial statements, we considered the School Board's
internal contro] to plan our auditing procedures for the purpose of expressing our opinion on the financial statements
and not to provide assurance on internal control.

However, during our audit, we noted certain matters involving operational matters that are presented for your
consideration. This letter does not affect our report dated December 29, 2006, on the basic financial statements of the
School Board. We will review the status of these comments during our next audit engagement. Our comments and
recommendations, all of which have been discussed with appropriate members of management, are intended to result
in other operating efficiency. We will be pleased to discuss these comments in further detail at your convenience, to
perform any additional study of these matters, or to assist you in implementing the recommendations. Our cotnments
are summarized as follows:

06-M1 Payroll Disbursements

Comment;: When testing fifty-three payroll disbursements, the following items were noted.
+ Seventeen exceptions noted where proof of existence was not in the file
* One exception noted where the direct deposit authorization form could not be found

Recommendation: The School Board should implement a procedure and checklist that will aid in ensuring that all
of the proper forms for the new hire’s are completed.

Management’s response: The Personnel Department has placed greater emphasis on the requirement on the
requirement for the completion of these forms and filing for future verification. The one instance of the missing
information for direct deposit authorization can be explained by the fact it was sent to Image Tech for scanning into
our electronic files and was not available for review at the time the auditor was on site.

Aleo Located in Shreveport, Lovisiana
Member: American Institute of Centified Public Accoimiants, Sooiety of Louisiana Centified Public Accountants and
American Institute of Certified Publio Avcountants Division for CPA Firms
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06-M2 Fixed Assets Inspection

Comment When testing the fixed assets inspection, the following items were noted.
» Two exceptions noted where the asset could not be found
» Three exceptions noted where the asset is on a different schools asset listing

Recommendation Greater emphasis at the school level should be communicated on the policy and procedures used
to account for the School Board’s assets. The personnel responsible at the schools for the assets should fill out the
proper forms when transferring or disposing of assets and return the form to the school board. The personnel at the
school board responsible for fixed assets should conduct a physical inspection at least once per year,

Management’s response: We are currently investigating there true location. Greater care has to be applied at the
school level in control of assets. We plan to cover this in the principals meeting and emphasize the importance of
communication in transferring assets between schools.

Immediately following this letter is a Status of Prior Year Management Letter Item. This information has not been
audited by Allen Green & Williamson, LLP, and no opinion is expressed. However, we did follow-up on the prior
management letter item and performed procedures to assess the reasonableness of the Status of Prior Management
Letter Item prepared by the anditee, and we would report, as & current-year management letter item when Allen,
Green & Williamson, LLP, concludes that the Status of Prior Management Letter lem materiaily misrepresents the
status of any prior management letter item.

Our audit procedures are designed primarily to enable us to form opinions on the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund information of the School Board, as of
and for the year ended June 30, 2006, which collectively comprise the School Board's basic financial statements, and
therefore, may not reveal all weaknesses in policies and procedures that may exist.

This report is intended solely for the information and use of the Board, management and federal awarding agencies
and pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties. Although the intended use of these reports may be limited, under Louisiana Revised Statute 24:513, this
report is distributed by the Louisiana Legislative Auditor as a public document.

Pllen, Brcan? Wolliamse?, 41
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 29, 2006



Webster Parish School Board
Status of Prior Year Management Letter Items
June 30, 2006

03-M1 Bundget Amendment

Condition Found: According to R.S. 39:1311, Budgetary Autharity and Control, “the chief executive or
administrative officer for a political subdivision shall advise the governing anthority in writing when tota! actual
expenditures and other uses plus projected expenditures and other uses for the remainder of the year, within a fund,
are exceeding the total budgeted expenditures and other uses by five percent or more.” Actual expenditures for the
sales tax fund exceeded the final budgeted expenditures by more than five percent. Fund balance which bad been
reserved for equipment purchases was used during the year and the budget was not amended for these additional

capital expenditures.

Corrective Action Taken: We agree with the comment concerning our 96 Sales Tax Fund and failure to revise the
budget. We failed to budget the transfer of reserve funds that were set aside specifically for the purchase of
computers. We will make every attempt to avoid this in the future.

190
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INDEPENDENT ACCOUNTANTS' REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board Members
Webster Parish School Bosard
Minden, Louisiana
We have performed the procedures included in the Louisiana Governmenial Audit Guide and enumerated below,
which were agreed to by the management of the Webster Parish School Board, Minden, Louisiana, and the
Legislative Auditor, State of Louisiana, solely to assist users in evaluating management's assertions about the
performance and statistical data accompanying the annual financial statements of the School Board and to determine
whether the specified schedules are free of obvious errors and omissions as provided by the Board of Elementary and
Secondary Education (BESE). This agreed-upon procedures engagement was performed in accordance with
standards established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the specified users
of the reports. Consequently, we make no representation regarding the sufficiency ofthe procedures described below
either for the purpose for which this report has been requested or for any other purpose.
Our procedures and findings relate to the accompanying schedules of supplemental information and are as follows:
General Fund Ins, onal gnd Support E; } Certain Loca enue Sources (Schedule I
1. We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the

sampled expenditures/revenues are classified correctly and are reporied in the proper amounts for each of the

following amonnts reported on the schedule:

¢ Total General Fund Instructional Expenditures,

¢ Total General Fund Equipment Expenditures,

e Total Local Taxation Revenue,

* Total Local Earnings on Investment in Real Property,

¢ Total State Revenue in Lieu of Taxes,

+ Nonpublic Textbook Revenue, and

+ Nonpublic Transportation Revenue,

Comment:  There were no exceptions noted in applying the above agreed upon procedure.

11




Education Levels of Public School Staff (Schedule 2)

2. We reconciled the total number of full-time classroom teachers per the schedule "Experience of Public
Principals and Fuli-time Classroom Teachers" (Schedule 4) to the combined total number of full-time classroom
teachers per this schedule and to school board supporting payroll records as of October 1.

Comment: There were three exceptions noted.
» The number of teachers certified with a Bachelors degree does not agree to the PEP report
s The number of teachers certified with a Masters degree does not agree to the PEP report.
o The number of teachers certified with a Masters degree plus 30 does not agree to the PEP
report.

Managements Response Due to several reporting dates in the 2005-2006 school year, the report used to print
the assurance schedules was a different date than that used by the auditor for comparison. This will not happen
in the future.

3.  Wereconciled the combined total of principals and assistant principals per the schedule "Experience of Public
Principals and Full-time Classroom Teachers" (Schedule 4) to the combined total of principals and assistant
principals per this schedule.

Comment: There was one exception.
» Total number of classroom teachers doesn’t agree to the PEP report. Five of the teachers in
the schedule are coded to 112-2320, which are not classroom teachers,

Managements Response Object code 112 was incorrect for these individuals. They should have been 118.
Greater care will be exercised in the future in the use of the object code 112.

4, We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and
as reported on the schedule. We traced a random sample of 25 teachers to the individual's personnel file and
determine if the individual's education level was properly classified on the schedule,

Comment: There were no exceptions noted in applying the above agreed upon procedure.

Number and Tvpe of Public Schools (Schedule 3)

5. Weobtained a list of schools by type as reported on the schedule. We compared the list to the schools and grade
levels as reported on the Title I Grants to Local Educational Agencies (CFDA 84.010) application and/or the
National School Lunch Program (CFDA 10.555)

Comment: There were no exceptions noted.

Experience of Public Principals and Full-time Classroom Teachers 4

6. We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October reported on the schedule and traced the same sample used in procedure 4 to the individual's personnel

file and determined if the individual's experience was properly classified on the schedule.

Comment: There were four exceptions noted.
+ Number of classroom teachers for 4-10 years does not agree to PEP report.

12




* Number of classroom teachers for 15-19 years does not agree to PEP report.
+ Number of classroom teachers for 20-24 years does not agree to PEP report.
* Number of classroom teachers for 25 plus years does not agree to report.

Management Response Due to several reporting dates in the 2005-2006 school year, the report used to print the
assurance schedules was a different date than what the auditor used for comparison. This will not happen in the
future.

i ta (Schedule 5

7. We obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or
rehired retiree status as well as full-time equivalent (FTE) as reported on the schedule and traced a random
sample of 25 teachers to the individual's personnel file and determined if the individual's salary, extra
compensation, and full-time equivalents were properly incleded on the schedule.
Comment: There were no exceptions noted in applying the above agreed upon procedure.

8. We recalculated the average salaries and fufl-time equivalents reported in the schedule,
Comment: There were no exceptions noted in applying the above agreed upon procedure.

Class Size Characieristics {Schedule 6)

9. We obtained a list of classes by school, school type, and class size as reported on the schedule and reconciled
school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced a random sample of
10 classes to the October 1 roll books for those classes and determined if the class was properly classified on the
schedule.

Comment: There were no excéptions noted in applying the above agreed upon procedure.

Louisiana Educational Assessment Program {(LEAP) for the 21st century {Schedule 7)

10. We obtained test scores as provided by the testing authority and reconciled scores as reported hy the testing
authority to scores reported in the schedule by the School Board. ’

Comment: There were no exceptions noted in applying the above agreed upon procedure.

The Graduation Exit Exam for the 2 /st Century (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
anthority to scores reported in the schedule by the School Board.

Comment: There were no exceptions noted in applying the above agreed upon procedure.

The fowa Tesis (Scheduie 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: There were no exceptions noted in applying the above agreed upon procedure,

13




We were not engaged to, and did not, perform an examination, the objective of which would be the expression of an
opinion on management's assertions. Accordingly, we do not express such an opinion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you,

This report is intended solely for the use of management of the Webster Parish School Board, the Louisiana
Department of Education, the Louisiana Legistature, and the Legislative Auditor, State of Louisiana, and shouid not
be used by those who have not agreed to the procedures and taken responsibility for the sufficiency of the procedures
for their purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Anditor as a
public document.

4%' 4 elf fM'é,'{'fﬂ-ron-:‘ AL‘P

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
December 29, 2006

14




WEBSTER PARISH SCHOOL BOARD
MINDEN, LOUISIANA

GENERAL FUND INSTRUCTINAL AND SUPPORT EXPENDITURES
AND CERTAIN LOCAL REVENUE SOURCES

FOR THE YEAR ENDED JUNE 30, 2008

G MR Al il ML
CLASSROOM TEACHER SALARIES
OTHER INSTRUCTIONAL STAFF ACTMMITIES
EMPLOYEES BENEFITS
PURCHASED PROFESSIONAL AND TECHNICAL SERVICES
INSTRUCTIONAL MATERIALS & SUPPLIES
INSTRUCTIONAL EQUIPMENT

TOTAL TEACHER AND STUDENT INTERACTION ACTIVITIES

OTHER INSTRUCTIONAL ACTIVITIES

PUPIL SUPPORT ACTIVITIES
LESS: EQUIPMENT FOR PUPIL SUPPORT ACTIVITIES
NET PUPIL SUPPORT ACTIVITIES

INSTRUCTIONAL STAFF SERVICES
LESS: EQUIPMENT FOR INSTRUCTIONAL STAFF SERVICES
NET INSTRUCTIONAL STAFF SERVICES

TOTAL GENERAL FUND INSTRUCTIONAL EXPENDITURES

TOTAL GENERAL FUND EQUIPMENT EXPENDITURES

CERTAIN
LOCAL TAXATION REVENUE:

CONSTITUTIONAL AD VALOREM TAXES
RENEWABLE AD VALOREM TAX
DEBT SERVICE AD VALOREM TAX
UP TO 1% OF COLLECTIONS BY SHERIFF ON TAXES OTHER THAN
SCHOOL TAXES
SALES AND USE TAXES
TOTAL LOCAL TAXATION REVENUE

LOCAL EARNINGS ON INVESTMENT IN REAL PROPERTY:
EARNING S FROM 16TH SECTION PROPERTY
EARNINGS FROM OTHER REAL PROPERTY
TOTAL LOCAL EARNINGS ON INVESTMENT IN REAL PROPERTY

STATE REVENUE IN LIEU OF TAXES:
REVENUE SHARING-CONSTITUIONAL TAX
REVENUE SHARING-OTHER TAXES
REVENUE SHARING-EXCESS PORTION
OTHER REVENUE IN LIEU OF TAXES
TOTAL STATE REVENUE IN LIEU OF TAXES

NONPUBLIC TEXTBOOK REVENUE
NONPUBLIC TRANSPORTATION REVENUE
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§ 17183827
$ 1,851,465
$ 7,008,162
$ 331,889
$ 768,529
$ 166,783
$ 27,380,605
$ 67,108
$ 1,694,063
$ -
$ 1,884,983
$  2,003,048.00
$ -
s 2,003,048
$ 31,145,732
3 "
$ 694,263
$ 2,462,602
$ 4,870,535
$ 166,117
3 .
$ 12,328,535
3 76,621,082
$ -
K 23,137
3 73,157
$ 105,758
$ 237,858
$ .
3 343,616
3 16.848
3 .




WEBSTER PARISH SCHOOL BOARD
MINDEN, LOUISIANA

Education Levels of Public School Staff
As of October 1, 2005

Schedule 2

Full-time Clagsroom Teachers Princlpals & Assletant Principals
Certificated Uncertificated Ceriificated Uncertificated

Category Number | Percent | Number | Percent | Number | Percent | Number | Parcent
Loss than a Bachelor's Degree -
Bachalor's Degree 290 82.82% 2 100.00% D 0.00% 0 0.00%
IMasier's Degree 97 20.38% 1] 0.00% 8 25.00% 0 0.00%
Masier's Degree + 30 78 15.97% ) 0.00% 17 70.83% 0 0.00%
Speclalist in Education 3 0.63% 0 0.00% 1 4.17% 0 0.00%
Ph. D. or Ed. D. 1 0.21% 0 0.00% 0 0.00% 0 0.00%

Total 478 100.00% 2 100% 24 100% 0% 0%
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WEBSTER PARISH SCHOOL. BOARD
MINDEN, LOUISIANA

Number and Type of Public Schools
For the Year Ended June 30, 2006

Schodule 3

Typse Number
Elementary 10
Middie/Jr. High 2
Secondary 5
Combination 5
Total 22

Note: Schools opened or closed during the fiscal year are included in this schedule.




WEBSTER PARISH SCHOOL BOARD

MINDEN, LOUISIANA

Experience of Public Principals and Full-time Classroom Teachers

Schedule 4

As of October 1, 2005
0-1Yr. 2-3 Yrs. 410 Yrs. | 19-14 ¥rs. | 16-19 Vs, | 20-24 vrs. | 25+ ¥rs. Total
Assistant Principals 0 0 0 1 2 0 2 5
Principals 0 0 0 5 1 6 7 19
Classroom Teachers 22 32 135 70 59 46 114 478
Total 22 32 135 78 82 52 123 502
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Schedule 5

WEBSTER PARISH SCHOOL BOARD
MINDEN, LOUISIANA

Public School Staff Data
For the Year Ended June 30, 2006

Classroom Teachars
Ali Classroom Excluding ROTC
Teachers and Rehired Retirees

Average Classroom
Teachers’ Salary
Including Extra Compensation $ 42147 | § 41,996

Average Classroom
Teachers’ Salary
Excluding Extra Compensation $ 416741 % 41,523

Number of Teachsr Full-time 474.14 451,49
Equivalents (FTEs) used In
Computation of Average Salaries

Note: Figures reported Inciude all sources of funding (i.e., federal, state, and local) but exciude employee
benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired teachers
and ROTC teachers recsive mora compens
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Schedule 6
WEBSTER PARISH SCHOOL BOARD
MINDEN, LOUISIANA
Class Size Characteristics
As of October 1, 2005

Class Size Rangs
1-20 21-25 27-33 34t
_ {School Type Percent | Number | Percent | Number | Percant } Number | Percent | Number

Elementary 55.4% 24|  35.4% 527 8.9% 132 0.3% 5
Elementary Activity Classes 54,7% 6]  32.4% 4] 11.5% 18 1.4% 2
Middia/Jr. High 48.6% 104]  49.1% 88|  5.4% 18] 19% 4
Middie/Jr. High Activity Classes 18.0% o  66.0% 1| 16.0% B 0.0% of
High 62.5% 68|  233% 137]  3.8% 81  os5% 3
High Activity Classes 87.0% 181 8.1% 15 2.7% 5| 22% 4
Combination 73.7% 453]  23.8% 145 1.8% 10} 1.4% 7
Combination Activity Classes 57.5% 42|  ean% 12 8.2% sl  17.e% 13

Note: The Board of Elernentary and Secondary Education has set specific limits on the maximum size of
classes at various grade levels. The maximum enroliment in grades K-3 is 26 students and maximum
enroliment in grades 4-12 is 33 students, Thess fimits
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Scheduila &

WEBSTER PARISH SCHOOL BOARD
MINDEN, LOUISIANA

The IOWA Tests
For the Year Ended June 30, 2006

Compesite
2008 2005 2004

Test of Basic Skills (1TES)

Grade 3 S 41 54 58
Grade 5 : 45 80 57
Grade 8 49 54 50
Grade 7 47 49 50
Tests of Educational Development (ITED)

Grade 9 51 51 48

Scores are reported by Nafional Percentile Rank. A student's National Percentile Rank
shows tha student’s relative position or rank as compared to a large, reprasentative
sample of students in the same grade from the entire nation. A student with a scor
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